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GROUNDWORK JACKSONVILLE

 Chartered in 2014

 21 Groundwork Trusts 

 Key Partners 
• City of Jacksonville

• Groundwork USA
 National Park Service

 US Environmental Protection Agency



MISSION & PURPOSE

 Transform Jacksonville’s Urban Core
• Creek Restoration

• Trail Building

• Community Building

• Leadership/Stewardship/Workforce Development



PRESENTION OUTLINE

 Emerald Trail Plan  

 Neighborhood Demographics 

 Social Justice Issue

 McCoys Creek Restoration Project

 Community Engagement/Partnership



EMERALD TRAIL



TRAIL BENEFITS

 Recreation

 Health & Wellbeing

 Economic Development

 Mobility

 Neighborhood Revitalization

 Social Connectivity



MCCOYS CREEK 



NORTH RIVERSIDE/
MIXON TOWN 



NEIGHBORHOOD DEMOGRAPHICS

 78% African American/Black

 $20,446 median household income

 48.2% living below the poverty line

 16.7% unemployment

 61.9% renter occupied housing units





HOUSING AND POPULATION

1980
• 5,559

1990
• 4,648

2000
• 4,475

2018
• 3,495

North Riverside 

Housing

1980 1990 2000 2017

Total Housing 

Units

1,971 1,787 1700 1,692

Homeowners 1,020 777 720 509

Renters 745 722 739 681

Vacant 206 288 241 502



MCCOYS CREEK



AFTER NORMAL STORM



LITTER



40 ACRE PARK – 1 PLAYGROUND



MCCOYS CREEK RESTORATION PROJECT

 Reduce Flooding

 Improve Water Quality

 Create Habitat for Fish & Wildlife

 Create Access

 Ecologically-sensitive Recreation



NEIGHBORHOOD PARTNERS

 Engagement

 Community 
Leadership/Stewardship 
Training

 Equity Plan Development

 Future Workforce

 Partners

Gloria McNair





NEIGHBORHOOD SURVEY











WHAT ELSE WE HEARD

 Leadership

 Mentorship

 Improve Neighborhood

 Soft Skills

 Jobs

 Littering/Environmental Health





CREST FOCUS GROUP 

 St. Johns Riverkeeper

 Water Management 
District

 Zoo

 Audubon Society

 City of Jacksonville

 University of FL



CREST

 Multi-generational

 Classroom

 Field Trips

 Lead

 Training/Job



RESIDENT CONCERNS

 Displacement

 Home Repair

 Unemployment/Underemployment

 Safety-abandoned homes

 Lack of fresh fruits, vegetables and 
meat

50-year tradition



EQUITY PLANNING

 Residents are not 
displaced

 Reap benefits of our work

 Shared prosperity

 Resident ownership

 Partnerships



EQUITY PLANNING-THE PROCESS

 Engagement

 Training

 Steering Committee

 Resident/Stakeholder led 
vision

 Plan

 Partnerships/Ownership



NORTH RIVERSIDE VISION

 Economic Opportunity

 Housing

 History & Culture

 Environmental Stewardship

 Nutrition

 Youth 

 Safety



EQUITY PLANNING-NEXT STEPS

 Develop the Plan
• Housing is top concern

 Home Repair Program

 Affordable Housing

 Homeownership

 Find the right Partners
• LISC

 Implement the Plan

 Emerald Trail Stewards



CONNECT WITH US

Groundwork Jacksonville, Inc., is the city’s nonprofit partner in building the Emerald Trail and restoring McCoys Creek and Hogans 

Creek. Groundwork was formed in 2014 as a partnership between the City, the US National Park Service, the US Environmental 

Protection Agency and Groundwork USA. Groundwork is one of only 21 Trusts across the country and the only Trust in Florida.

 Visit our website groundworkjacksonville.org

 Host an Informational Event for Your Business/Group

 Follow/Share @GroundworkJax

Contact:   Kay Ehas, CEO | 904.401.0453  |  Kay@GroundworkJacksonville.org

Gloria McNair  |  904.472.7167  |  Gloria@GroundworkJacksonville.org

mailto:Kay@GroundworkJacksonville.org
mailto:Gloria@GroundworkJacksonville.org

