
 

 

Joint Meeting of the  

Estuary Implementation Committee (EIC) and the 

Science & Technical Advisory Committee (STAC)  

October 19, 2022, 10:00 AM – 2:00 PM 

 

Zoom Link: https://us02web.zoom.us/j/87940922708 

 

Meeting Minutes 
 

Attendees: 

STAC 

Taylor Beck (DNREC) STAC 

Randy Brown (PADEP) 

Sheila Eyler (USFWS) 

Dorina Frizzera 

Danielle Kreeger (PDE) 

Greg Lech (PAFish and Boat) 

Daphne Munroe (HSRL)  

Cathy Magliochetti EPA 

Drew Reif (USGS) 

Alison Rogerson (DNREC)  

Peter Rowe (NJSGC) 

Kelly Somers (EPA Region III) 

Ken Strait (PSEG) 

Namsoo Suk (DRBC) 

Brittany Wilburn (NJDEP)  

Metthea Yepsen (NJDEP) 

 

EIC 

Liz Butler (EPA Region II) 

Megan Mackey (EPA Region II) 

Kathy Klein (PDE) 

Rachel Phillos (DNREC)  

Chad Pindar (DRBC) 

Irene Purdy (EPA Region II) 

Susan Weaver (PADEP) 

Will Whalon (PWD) 

 

Other attendees 

Haley Burns (PDE) 

LeeAnn Haaf (PDE) 

Leah Morgan (PDE) 

 

 

Welcome & Introductions: Kathy Klein (EIC), Dorina Frizzera (STAC) 

• Danielle Kreeger called for edits to the meeting minutes being incorporated into the 

meeting chat or to start discussion 

o Dorina Frizzera provided an update from last meeting minutes that Gary 

Buchanan from NJDEP had retired and NJDEP is now down an estuary science 

position that was monitored by Gary. Follow up with Nick Precopio should be 

carried out  

 

2022 TREB updates - LeeAnn Haaf (PDE) 

https://www.google.com/url?q=https://us02web.zoom.us/j/87940922708&sa=D&source=calendar&ust=1666452226290053&usg=AOvVaw2auYnpj3z5hC4JYn9gvL7u


 

 

• Previously produced TREB in 2012 and 2017 – over 70% of those indicators are being 

updated for the 2022 report 

• Early December 2022 is new goal for release 

o Submission to STAC/EIC will be by 31 Oct 

o Comments into PDE from STAC will be by 23 Nov 

o Anticipated release of report will be on 2 Dec 

• More information will be coming in the new year regarding the State of the Estuary 

report, which is a public facing document and an NEP deliverable 

• Status and trends/efforts progress has been fair – not good nor poor 

• PDE ebsite will be updated with key takeaways  

• Steering Committee will also get a courtesy review because the TREB is not an NEP 

deliverable – but main review will be done by the STAC and EIC and both committess 

will officially bless the document prior to  

• Feedback should be received by PDE before summit (i.e., prior to late January) 

• Leah and LeeAnn to send weekly schedule updates about TREB goings-on, what to 

expect with TREB review process 

 

2023 Summit Updates 

• Program Overview, Moderator Assignments – Leah Morgan (PDE), Danielle Kreeger 

o Summit program is still being put together 

o Some new special sessions include DEIJ, DRBC DO/Aquatic Life Use project, 

and Status and Trends in the Delaware Estuary (i.e., TREB takeaways and 

findings) 

o Returning sessions include DRBC climate change forum, living resources, 

water quality and quantity, etc 

o PDE is looking for more session moderators – ideally this involves 2 

individuals from different sectors/states/experiences.  

o PDE can accommodate specific requests for session moderation 

o STAC could potentially be called on to help make decisions regarding 

abstracts 

o Leah set up a signup sheet for STAC and EIC  members to sign up generally or 

for a specific session if they’re interested in moderating.  

o Registration is open and all presenters and participants must register. Earlier 

registration and hotel booking is encouraged.  

o Regarding DEIJ roundtable, Kathy Klein indicated funding became available to 

support community leaders to attend the summit for free, and they may 

present – Leah indicated the abstract submission portal can be reopened for 

them to participate as presenters.  

https://docs.google.com/spreadsheets/d/1CZOD3K-Hb8BSo89SwNBNSjr2FSh95eT30uWdGLQI4ow/edit?usp=sharing
https://www.eventbrite.com/e/2023-delaware-estuary-science-and-environmental-summit-tickets-429735178487
https://www.eventbrite.com/e/2023-delaware-estuary-science-and-environmental-summit-tickets-429735178487
https://book.passkey.com/event/50366734/owner/4557/landing


 

 

• Venue, Funding – Kathy Klein 

o A number of venues were considered for the 2023 meeting but Harrah’s had 

the best deal although it seems expensive.  

o Funding sources carried over from last summit, sponsorship, and registration 

fees; although we surpassed our fundraising goal ($40,000) there is still 

opportunity for any organization to sponsor the meeting 

o Exhibitor space is still available and STAC/EIC are encouraged to share more 

info about this opportunity to their partners – past participants have been 

contacted 

o Dorina asked whether other NEPs are participating, and Kathy indicated that 

no response was received after reaching out to BBP and Danielle mentioned 

we sometimes have engagement with CBI.  

o Budget assumption is based on 300 attendees 

o We moved venues from the Grand in Cape May due to capacity constraints; 

given Covid we’re unsure of how it will turn out this year but abstract 

submissions are similar to past events 

o STAC members are encouraged to attend.  

 

Priority Projects for Future BIL funding – Kathy Klein 

• NEPs were written in to the BIL with each program to receive ~$4.5 million over 5 

years 

• Looking to spend money over the next 4 years focusing on the 3 categories of the 

CCMP as well as a fourth category – capacity building 

• 1:1 match was waived contingent on equity plan strategy 

• Criteria that all NEPs must consider using EJ screen – need to achieve 80% or higher 

• Spending needs to be discussed for years 3, 4, 5 depending on how money is spent 

on projects in years 1 and 2 

• DELEP should aim to use 40% or more of this funding for use in certain communities 

• CCMP strategies as well as TREB actions and needs should be considered 

• EPA can incorporate someone who is well versed in EJ screen to STAC and/or EIC to 

answer questions 

• To be discussed in future STAC meetings – February STAC meeting will incorporate 

more info – STAC members encouraged to consider this and offer ideas and 

suggestions on projects where more can be done with leveraging. Calendar of 

decision deadlines to be put together and shared within the first 6 months of 2023. 

• Danielle indicated that there have been only a few rare opportunities for NEP 

funding to support projects with STAC input that would potentially have high 

impact 



 

 

• Kathy indicated that EPA HQ did not establish criteria for environmental quality 

relative to the EJ screen but there is potential for it to be applied/incorporated later 

• Cathy Magliocchetti indicated that someone better versed in EJ screen to engage 

with STAC/EIC to follow up.  

• Kathy indicated that anyone that has input or ideas to fill in the established 

framework for years 1 and 2 and send back to PDE 

• Kelly Somers, DK, and KK to work together to receive CCMP and/or TREB topics to 

begin discussions on projects 

• Funding will be expansive and not limited to certain topics  

• Potential for white papers to be produced for topics of high interest – STAC could 

work on this especially if relative to current workings 

• Kathy indicated that this funding will be political, meaning there should be on-the-

ground, visible work being done to signify project beginnings/progress/endings, i.e., 

press releases, photo opps, ribbon cutting, etc  

 

STAC Futures 

• How can STAC members contribute to STAC futures? 

o Dorina suggested lists as we have done in the past 

• Is the STAC fulfilling what the Estuary Program expects of it? How can the STAC be 

brought to a new level in the future following the CCMP revision in 2019 and after 

COVID?  

• Dorina suggested leveraging current projects so as not to pull partners from current 

work or otherwise busy time periods 

• Kelly Somers suggested that we look at top 10 monitoring needs list in MINA report 

and go from there to initiate projects – crosswalk between TREB and CCMP 

• Metthea indicated we need a sort of “box” to put ideas in – we discuss potential 

ideas, etc during meetings but not much usually comes of it 

• Mussel restoration in Chesapeake Bay? 

• Communication between meetings can go a long way 

• STAC Bulletin Board – how can members share more information, ideas, projects?  

o Leah created a Jam Board for members to post this kind of content and 

access what others post – will be refreshed every month for new 

happenings/news and past months will be archived 

• Via the Zoom meeting chat: 

o Metthea agreed with Kelly regarding referring to the MINA report and 

developing RFPs accordingly to acknowledge gaps in knowledge or projects 

https://jamboard.google.com/d/1NuWsQIwyRMY5GEF9Yb6pQNqXNsuY6KaYcN-xoGM_Or4/viewer?f=0


 

 

o Chad Pindar suggested a bivalve restoration plan for the estuary where we 

can pre-screen and identify sites within the estuary that are good fits for 

restoration of oysters and mussels – this seems to be missing from the 

CCMP 

o Namsoo suggested BIL projects under the following categories: 

▪ Research 

▪ On the ground projects for restoration 

▪ Monitoring 

▪ Modeling 

▪ Other (e.g., EJ, air quality, etc) 

 

Roundtable Discussion – This is an opportunity for DELEP partner reports and ad hoc sharing.   

• Partnership for the Delaware Estuary (PDE) – Danielle Kreeger, Kathy Klein 

o PDE had success propagating Elliptio complanata this year which is a 

typically difficult fish to propagate – used brook trout rather than 

American eel which was met with success. Other propagation work 

completed at Fairmount Water Works was groundbreaking given 

years of dormancy. 

o Also working on genetics, restoration, and disease management plans 

for hatchery work 

o Hatchery lease is close to finalization and is currently under review by 

all parties – still hoping to be in production in 2025 

▪ Funding is still ~$3million short of construction dollars – 

STAC/EIC encouraged to reach out with suggestions regarding 

any ideas or mitigation funds that could be accessed. PDE and 

Bartrams are fundraising together for the facility and currently 

have a proposal in to NOAA for further funding.  

▪ Some BIL funding will be requested for construction 

depending on various pots of money that will be available  

o Confirmed that stormwater ponds are better for mussel growout than 

reference ponds or other streams 

o Green tactics beginning to be investigated to improve coastal 

resilience and ecosystem services at military facilities (DEEDs project) 

o Mussel and SAV restoration techniques within living shoreline 

structures were investigated at Bartram’s Garden in southwest Philly 

o Supawna and Reeds beach field work received more funding this year 

and further monitoring was completed to update data 



 

 

o Experience the Estuary Celebration was successful with over 300 

people in attendance, two tank mussel demo for the first time.  

o Upcoming PDE events: 11/10 SANnual meeting, RASCL summit in 

Delaware 12/6. Chester Riverfest was canceled due to weather. Next 

year we hope to expand to all four Urban Waters cities to host 

Riverfest.  

• Delaware River Basin Commission (DRBC) – Namsoo Suk 

o DRBC Monitoring Advisory Committee meeting will be on November 

2 

o WQAC meeting will be November 15, 9:30 am – 12:30 PM 

o Regulatory flow advisory meeting is December 13, 9 – 11 AM 

o Resolution 2017-4: addressed dissolved oxygen improvement in lower 

portion of the Delaware Estuary – resolution identified 3 major tasks 

– DO, fish relationship document, and research document; second 

part is monitoring and model development for DE Estuary 

▪ All studies are combined on the list of attainability – 

improvement of DO and aquatic life use in the Delaware River 

Estuary 

▪ Draft reports can be found here: 

https://www.nj.gov/drbc/about/advisory/WQAC_index.html#

AA  

o Implementation strategy – how do we implement the reduction of 

ammonia from selected point source discharge? Estimated to be $2-3 

billion cost 

o Comments can be provided to DRBC to potentially be incorporated 

into the final report 

o Boat run is ongoing as scheduled throughout the year 

o 1,4-dioxane issue has been resolved 

o Chloride monitoring has been going on since 2021 in the nontidal 

portion of the Delaware River – designated as special protection 

waters 

o PA Coastal Zone Management grant – used DRBC climate sea level 

rise, hydrodynamic model to evaluate salinity changes over an oyster 

bed 

o Conductivity monitoring is being completed in non-tidal portions of 

the Delaware River 

o PACZM grant project is ongoing and using climate sea level rise model 

to evaluate salinity changes over an oyster bed 

https://www.nj.gov/drbc/about/advisory/WQAC_index.html#AA
https://www.nj.gov/drbc/about/advisory/WQAC_index.html#AA


 

 

• Philadelphia Water Department (PWD) – Will Whalon 

o No specific updates to share 

• Pennsylvania Department of Environmental Protection (PADEP) – Randy 

Brown 

o Coastal program is in initial stages of discussing boundary expansion 

of the Delaware Estuary coastal zone albeit money is limited and 

already competitive 

o Bows island – 14 acres of mitigation created by converting steel to 

warehouses 

• Pennsylvania Fish and Boat Commission – Greg Lech 

o Collaboration from Newlin-Grist mill – Kurt reached out to F&B to 

conduct freshwater mussel surveys and found an abundance of 

animals (eastern elliptio) 

• New Jersey Department of Environmental Protection (NJDEP) – Brittany 

Wilburn 

o NJ tidal wetlands monitoring network – uploading data to the 

database, trend calculations of SETs and surface accretion plots are 

being put together now 

o Rough draft of website for the network is being prepared and 

partners will be able to access it to submit data; it will be public to 

view statewide trends relative to sea level rise.  

o CZM funding was received and will be used to help supplement 

monitoring budgets – if anyone in this meeting does SET monitoring, 

NJDEP will be distributing an RFP for this kind of work – be on the 

lookout for that 

• Delaware Department of Natural Resources and Environmental Control 

(DNREC) – Allison Rogerson 

o Watershed Assessment and Management – focusing work on 

Pocomoke watershed 

o Living shoreline meeting next month to focus on enhancing living 

shoreline projects with PDE 

o State-wide restoration workgroup meeting next month 

o Trying to gain momentum, collaboration on BIL funding 

o Working on a beneficial use project which will pave the way for 

DNREC to improve coastal wetlands 

o Better surveillance of SAV, streams recently 

o Delaware Wetlands Conference was not hosted this year  



 

 

o Coastal programs – Kari St. Laurent left her position – research 

coordinator/environmental scientist position will be posted likely 

later this week 

• NJ Sea Grant Consortium 

o NJ Sea Grant RFP to be out in November or December – will be 

aligned with strategic plan being worked on 

o More opportunities for aquaculture coming out of Sea Grant in 

springtime 

o PDE should be on the lookout for marine debris and microplastic work 

opportunities 

o Young aquaculturist award – special project on aquaculture work 

force development projects – could be for ecological restoration 

• US Environmental Protection Agency (EPA) Region 2 – Kelly Somers 

o SeaBin project – devices are being pulled November 3 – data analysis 

and reporting will take place over the months following pulling the 

devices 

o EPA science staff will out on Delaware River next week to do whole 

water samples and manta net trawls as well as picking up larger 

pieces of plastic for analysis as a way of method testing for 

microplastic sampling as well as other types of sampling - this will be 

ongoing for the next calendar year 

o submission of application for BIL funds – looking ahead to award FY22 

and FY23 funds 

• US Environmental Protection Agency (EPA) Region 2 – Megan Mackey 

o Completion of review of NEPORT projects and sharing data upon 

completion  

• USGS – Drew Reif 

o Working with bureau of Conshohocken on installing a new flood 

gauge on the Schuylkill River and hope to have it operating this spring 

o Continuing with PFAS sampling – want to expand into Schuylkill, 

Chester county, Valley Creek, and maybe others 

o Natural foams that form in streams are being sampled; results aren’t 

back yet but collection has taken place in Neshaminy – collection of 

foam and how to analyze was being tested this year relative to PFAS 

sampling 

o Fluidity bacteria monitoring system to be installed near Independence 

Seaport Museum and will be programmed to collect samples 

whenever desired. Samples to be run in house.  



 

 

• PSEG 

o nothing to add 

 

Other Business 

• Review and accept minutes from last STAC meeting 
o Motion to accept was enacted by Dorina and seconded by Ken Strait 
o Brittany Wilburn confirmed Gary Buchanan’s position at NJDEP was 

filled by Nick Precopio – no need to follow up to confirm 
o No nays were heard – minutes were accepted 

• Next EIC and STAC meeting dates  
o Next EIC meeting is Monday, November 7 from 10:00 – 12:00 
o Leah to send out Doodle polls for February STAC meeting and work 

with Elaine, Haley to schedule MACC and EIC meetings  
 

Adjourn 

• Motion to adjourn was offered by Dorina at 1:43 PM and seconded by Ken 

Strait. Meeting adjourned at 1:43.  

 
Attachments: 

1. 59 – May 24 Minutes DRAFT 
2. Revised Year 1 and Year 2 BIL Funding Chart for EIC-STAC 


