
EIC Call Notes 
Thursday, July 9th from 10:00am – 12:00pm 
 
Call Participants: Kelly Anderson, PWD; Kelly Somers, EPAR3; Catherine Magliochetti, EPAR3; Rhonda 
Manning, PADEP; Kimberly Cole, DNREC; Kathy Klein, PDE; Emily Baumbach, PDE; Chad Pindar, DRBC; Liz 
Butler, EPAR3; Megan Mackey, EPAR3; Irene Purdy, EPAR2; Jay Springer, NJDEP 
 

 Kathy Klein: It’s great to see everyone and hope you are all doing well 
o PDE is still adjusting to working under this new reality and we are still moving along and 

getting things done 
o Danielle Kreeger is on vacation in Florida and will not be available for the call 

 
1. CCMP Tracking Updates - PDE website updates, emails sent to partners, updated Google Form, 

story in Summer Issue of Estuary News 
 

 Emily Baumbach: We made all of the updates recommended on last EIC call to the CCMP Tracking 
Google Form (removing image upload function, adding a skip function, etc.)  

o The form was sent out to the contact list of ~500 individuals 
o PDE will send periodic emails to this list of contacts 
o The form is also posted on PDE’s website on the Our Plan page 
o There is a story in the summer issue of Estuary News that gives an overview of the CCMP 

and the tracking process and the associated prizes available to partners that submit project 
data for watershed improvements 

 
2. PDE Webinar Series: What Lies Beneath? Signature Species of the Delaware Estuary (You can 
register for the webinars HERE!) 
      

 K. Klein: We trying to stay relevant and in forefront of people’s minds right now, so we decided to 
put on a webinar series titled, “What Lies Beneath? Signature Species of the Delaware Estuary” 

o We’re hoping this will turn into an ongoing webinar series and cover other aspects of the 
Estuary (signature plant species, climate change and resilience) 

o We’re working on finalizing our speakers for the webinars right now 
o We’re sending an email blast to about 7,000 people and will have information about the 

webinar series in the upcoming issue of Estuary News 
o We’ve had a great internal planning committee of PDE staff to help organize this webinar 

series 

 Kelly Somers: Kristin Regan and I would be willing to do a webinar talk on SAV as well as marine 
plastics 

 Chad Pindar: DRBC could help out for a water quality series 

 Jay Springer: The NJDEP H2O pages is linked to Twitter and Facebook, so we could help promote the 
webinars there 

 E. Baumbach: The dates and topics for the first webinar series are: 
o Freshwater Mussels, Tuesday, July 28th, 12:00 - 1:00pm 
o Oysters, Tuesday, August 11th, 12:00 - 1:00pm 
o Horseshoe Crabs, August 25th, 12:00 - 1:00pm 

 

https://us02web.zoom.us/webinar/register/WN_8FrhOMJbSD6ex6nq06DoSw


3. Group discussion to explore how Steering Committee members can be more involved in the 
Estuary Program 

 

 K. Klein: This came from a request from Javier Laureano at EPAR2 about an ad hoc committee for 
the Delaware Estuary Program Steering Committee. 

o There have been a few conversations between EPA and PDE on this topic 
o Maybe we could have a facilitated discussion around this at the next Steering Committee 

meeting 
o We went back and looked at the most recent Delaware Estuary Program (DELEP) 

Management Conference Agreement and reviewed the expectations of different partners in 
the Estuary Program  

o It was interesting to see in the agreement that the Steering Committee reviews and 
approves the 5-year strategic plan for PDE 

o This all relates to this fundamental question of how we are structured as an organization 
(between PDE and the PDE Board and the Estuary Program) and what this means and how 
different committees are engaged in decision making for PDE and the Estuary Program 

o When the original CCMP was written, an action item in the plan was to create a nonprofit 
that would focus on conducting education, outreach, and raise money to help support 
implementation of the CCMP 

o PDE was born out of Estuary Program and the CCMP 
o Originally, the Estuary Program had a different state take the lead on coordinating the 

Steering Committee and EIC functions of the DELEP 
o PDE was a partner and got some of the funding from 320 grants, but the grant went to DRBC 

as the fiscal agent for managing that grant  
o As PDE became more established, there was time to bring PDE and DELEP together and the 

responsibility went to PDE instead of rotating between the states 
o DRBC was interested in housing DELEP for a while and staff were hired with a DELEP Director 

and Science Coordinator position for DELEP who worked for DRBC 
o DRBC didn’t have the capacity to go out and raise money since DRBC was regulatory entity 
o PDE then housed DELEP, and Martha Maxwell Doyle became Deputy Director of PDE 

managing day-to-day DELEP work and Danielle Kreeger became Science Director at PDE 
o PDE then started to manage the National Estuary Program (NEP) grant 
o There has always been some push and pull about DELEP and PDE and the relationship 

between them 
o When PDE took over management of DELEP, it was never really clearly defined and how that 

would be presented to the public 
o PDE is the host of DELEP by helping to facilitate coordinate and raise money, but is not the 

NEP 
o When we had the Program Evaluation in 2019, there seemed to be some confusion with if 

PDE or DELEP was being reviewed 
o If PDE is a nonprofit that has its own Board of Directors, then the Steering Committee 

approving this for PDE is more of a function of Board of Directors, not Steering Committee 
of DELEP 

o With many of the other NEPs, the Management Committee serves as part of the Board of 
Directors or is the Board 

o We have a PDE Board that is separate from the Steering Committee for DELEP 
o Would it make sense for the Steering Committee to attend or be invited to sit on the PDE 

Board and be more involved in PDE activities in addition to DELEP?  



o It might be worth it to explore this more since we need to think about drafting a new 
agreement with the current Management Conference Agreement from 2014 – 2021 

 Megan Mackey: For the Program Evaluation, since PDE is the recipient of the letter and PDE is the 
host of the NEP, the letter was directed to PDE 

o The Program Evaluation was for DELEP 

 M. Mackey: Strategic planning is for the nonprofit outside of the NEP, but there is a role for the 
Steering Committee to play since strategic planning is related to CCMP strategies 

o The CCMP is 10-year plan and strategic planning is a 5-year plan 
o  PDE and DELEP work with the PDE Board of Directors and the Steering Committee to review 

and help guide and focus on work on CCMP in the next five years 

 K. Klein: The last strategic plan didn’t even talk about strategies from CCMP, but where PDE would 
be focusing its programmatic work 

 Chad Pindar: Something that took me by surprise when explaining the background of PDE, was the 
focus on education, fundraising, and outreach 

o PDE does quite a bit more of research and restoration and project implementation now 
o When were those decisions made, and was that by the PDE Board or Steering Committee or 

a mix of both? 

 K. Klein: It was kind of an evolution when bringing Danielle on as the Science Director at PDE  
o Looking at our organization now, we are known more for science and restoration than the 

education and outreach  
o PDE used to be focused on education and outreach since this was my area of expertise 
o In the original CCMP, all education and outreach items were assigned to PDE  
o We still conduct lots of outreach, but science and restoration has really expanded 

 C. Pindar: In a questionnaire for what activities should PDE be pursuing, you should clearly state 
what the path is moving forward for this next phase of strategic planning work  

 K. Klein: The mission of PDE was revised over the years and is different than when it was first 
created 

o It didn’t talk about science and restoration at first 

 K. Klein: This strategic planning will have goals paralleled with the CCMP and broken down by 
waters, communities, and habitats as well as operations and fundraising sections based on PDE 
activities 

 M. Mackey: Did the MOU initially come about once DELEP moved from DRBC to PDE?  

 K. Klein: There was an MOU that predated that one with all the partners 
o PDE took on hosting DELEP and managing the grant in 2006 
o I can look for the original agreement 

 M. Mackey: Is there value added for the Steering Committee providing input on strategic planning 
for PDE or is there any concern? 

 C. Pindar: Speaking for DRBC, I don’t think our Executive Director wants to get into the budget of 
PDE, and I’m not sure that’s something other Steering Committee members would want to focus on 

 I. Purdy: I agree 

 K. Klein: We have an annual budget that’s approved by the Board of Directors 
o The strategic plan is a list of how to guide upcoming work and activities over the next 5 

years 
o What if the Steering Committee doesn’t like our list of priorities? 
o Having these conversations helps clarify for us what the expectations are 



o Our Board doesn’t even get involved with programmatic priorities for PDE since the staff are 
much more knowledgeable about everything we are doing and where the opportunities are 
and our expertise 

 Kim Cole: The Steering Committee could weigh in on strategic planning to see what PDE is doing and 
where the other partners fit into CCMP implementation 

o This could help guide PDE to identify gaps in the CCMP 

 K. Klein: We have pulled out activities that PDE is listed in CCMP to do as well as other areas where 
PDE is conducting work 

o I’m not sure PDE has ever been in a position where the Board or the Steering Committee 
would say PDE should be doing a certain activity 

 K. Klein: The PDE Strategic Plan will be completed by the end of this year 

 J. Springer: Will you share a draft of the strategic plan with the Steering Committee?  

 K.Klein: We need to think about this process more still since we didn’t know the Steering Committee 
needed to weigh in on strategic planning until this morning 

 J. Springer: I remember we called the process an ‘agreement’ when the states got involved 
o The Estuary Program area is so big across three states with different political timetables and 

changing staff 

 M. Mackey: Larger question right now is how to increase Steering Committee engagement 
o All members were supportive in participating and approving the last PDE strategic plan  
o Is the Steering Committee engaged enough and are they actualizing their role that is 

outlined in the agreement? 
o Are there ways we can garner more support and increase engagement from this 

committee?  
o I think it’s valuable for the Steering Committee to sign off on the PDE strategic plan and their 

engagement in the Estuary Program 

 K. Klein: In the past, the strategic plan was a PDE Board task 

 K. Klein: I would like to see us taking more of a role in convening and leading and being more of a 
platform to share information about what is going on across the watershed since there isn’t really 
an entity that’s connecting all of the dots in this region right now 

o How could PDE and DELEP play a role in facilitating this type of work? 
 We’ve received this feedback from at least one Steering Committee member so far 

 I. Purdy: You’ve mentioned this on EIC and Steering Committee meetings recently already 
o After PDE does some more research into this, the Steering Committee may have more 

questions 
o Because of the influence the Steering Committee has, they could help identify where PDE 

should go moving forward 
 This type of information would be of great value to PDE to have that type of input 

 K. Klein: Maybe we could have a discussion with Steering Committee and the PDE Board together 
since they both have vested interest in this topic 

 C. Pindar: Is there a crosswalk document of roles for the PDE Board versus the Steering Committee? 

 M. Mackey: The agreement defines the roles for all groups involved 

 K. Klein: It seems like the Steering Committee is often just blessing something while the EIC and the 
Board is do heavy lifting right now 

 C. Pindar: As far as our Executive Director, if there’s a work plan or something he needs to make a 
decision on, he’s going to lean on the person designated to that for feedback (like the EIC 
representative) 



 R. Manning: Last November was the first I heard of this, did Javier mention why or how the Steering 
Committee wanted to get more involved? 

 I. Purdy: Just as an example, the review and approval of the NEP work plan is something that other 
NEPs do 

o Javier is coming from being an NEP director and is used to seeing more involvement from 
the Steering Committee 

o Every location is different, but a high level of involvement has value 
o We don’t know everything that PDE is thinking and doing and if opportunities come up later, 

the Steering Committee could help get some traction on ideas  
 For example, the Steering Committee could help weigh in on this discussion about 

facilitating and sharing out work across the watershed 

 K. Klein: The Center for Inland Bays has a Board of Directors that is basically their management 
conference and has more involvement in the work plan because of the way they are structured 

 R. Manning: To go off of what Chad said earlier, the EIC takes information and then briefs the deputy 
or Steering Committee representative 

o The PADEP member is involved and reads the monthly report notes and materials 

 I. Purdy: When we have Steering Committee meetings, we get wonderful report outs by PDE since 
they are doing such a great job  

o We want to maintain Steering Committee involvement and not miss this opportunity for 
feedback  

o It’s worth taking a deep dive to explore where the Estuary Program wants to go, where 
there can be some more Steering Committee involvement, and what types of decisions they 
can help make 

o We could set this up to be discussed on the fall Steering Committee call and use this 
meeting take a look at how the Steering Committee can be of value and lead to beneficial 
involvement 

 J. Springer: Danielle’s presentation at a past Steering Committee meeting about future plans for a 
mussel hatchery got buy in and involvement from the Steering Committee members 

o This then lead to the state putting money towards living shorelines and freshwater mussel 
work because of DELEP conversations 

o It was made a priority by PDE and put into the work plan and then presented to the Steering 
Committee 

o We have a new CCMP with strategies and have identified activities and now we can explore 
low hanging fruit and priorities going forward for the next 5 years 

o You could present the priorities for next five years to the Steering Committee and get their 
feedback on that   

 Kelly Anderson: PWD is in a unique situation compared to the other Steering Committee partners 
o We work closely with PDE through professional services contracts for stormwater, drinking 

water, wastewater, Schuylkill Action Network activities, and stormwater education 
programs 

o Similar to what Chad mentioned earlier, our Steering Committee representative looks to the 
EIC representative on what decisions need to be made 

 Marc trusts EIC to advise him on making recommendations since he is not as 
involved as others on the day-to-day activities 

 K. Klein: I think Javier comes from a unique position being a former NEP Director compared to the 
other Steering Committee members 



 Liz Butler: I think Javier’s thoughts are also coming from his role as a Steering Committee member 
based on his work with our other EPA Region 2 NEPs where he plays more of a decision-making role 
and reviews their work plans and other documents more frequently 

o Javier still looks to us (Liz and Irene) for feedback, but does make some of those decisions at 
the end of the day to agree or disagree and provide comments 

o DELEP Steering Committee meetings have been great for report-outs and interesting 
presentations, but nothing has been coming up for Steering Committee member input and 
review 

 K. Klein: In the current agreement, it doesn’t say anything about the work plan being reviewed by 
the Steering Committee 

o How often do the other NEP Steering Committees meet that are affiliated with EPA Region 
2? 

 L. Butler: They also meet about 2 times each year, but they have decision points and materials to 
review for approval, and there’s always at least one question posed to the Steering Committee for 
the meetings  

o The other NEPs have a Steering Committee meeting in April or May to give them the 
opportunity to review and bless the work plan and then there’s a second meeting in the fall 

 K. Klein: If we want the Steering Committee more involved in work plan, maybe we want to change 
the timing of meetings 

 M. Mackey: The work plan is just an example, but there are other ways for the Steering Committee 
to get more engaged 

o What could go to the Steering Committee that they would bring more value or decision-
making power on? 

 K. Klein: DELEP is unique in that not all other Estuary Programs have an organization like DRBC who 
helps address issues related to water quality and monitoring, etc. 

 C. Pindar: Are there any examples at PDE where there are new initiatives that could use Steering 
Committee feedback?  

 K. Klein: One that comes to mind is an idea from Shawn Garvin for DELEP and PDE to help connect 
the work taking place across the watershed 

o Maybe we would go to the William Penn Foundation and see how we could add some value 
in telling the story of all the work happening in our region and get some feedback from the 
Steering Committee on this 

 I. Purdy: Are you thinking for the fall Steering Committee meeting you could present on some of this 
information and then get feedback? 

o This would be a larger view or direction that PDE would be taking on and is still in its 
investigation phases and would be some new information for the Steering Committee 

 K. Klein: Yes, we could review this at the fall meeting and this also ties into PDE Strategic Planning 
o There are so many things going on across the watershed and some duplicative work as well 
o We need to work on identifying where are the gaps are that need to be filled instead of 

creating new programs 

 K. Anderson: Yes, I agree - there are several different committees across this region all talking about 
similar topics right now 

 K. Cole: Are there other committees being formed right now working with Mike Slattery? 

 K. Klein: Right now, it’s all still up for discussion 
o The people that have been involved in the calls for the Delaware River Basin Conservation 

Act drafted an organizational chart that had several new listed committees 



o As one of the few nonprofits participating on these calls, I’ve had to explain that nonprofits 
operate much differently than other organizations and some of the government partners do 
not operate under the same limitations 

o It’s difficult to ask people to commit to participate on more committees if there’s no funding 
attached to the participation  

 K. Cole: EPA is also part of this group as well, so there should be some opportunities for EPA and 
USFWS to have some discussions 

 I. Purdy: EPA Region 2 and Region 3 are on the grant review, but there’s no Region 2 person on this 
committee that Kathy is discussing 

K. Klein: I will send out an email to the EIC that has a list of the contacts that are on this committee 
 
4. EIC Partner Updates 
 

 C. Pindar provided DRBC updates:  
o DRBC received a petition from a host of environmental groups working with Maya van 

Rossum of the Riverkeeper 
o They are petitioning for DRBC to increase the designated use for part of Zone 3 and Zone 4 

of the Delaware River to Primary Contact from Secondary Contact  
o DRBC issued letter back to Maya on June 10 explaining the process and how DRBC interacts 

with state partners on designated uses 

 K. Anderson: I saw that there is a Water Quality Advisory Committee meeting in July for the whole 
day 

 C. Pindar: That meeting will cover the Riverkeeper response to the petition, some DRBC updates on 
aquatic life use and dissolved oxygen, updates on an engineering report for upgrading treatment 
plants working with Kleinfelder, and some work with the University of Delaware on economic 
benefits of water quality improvements as well as economic and social benefits 

 K. Cole: The state budget for Delaware passed and PDE funding was included in that budget 
o We still need to work on developing work plan 

 L. Butler: EPA Region 2 had some divisional meetings with management and staff to talk about how 
to better integrate environmental justice concerns into all of our water programs 

o We’ve had a few initial discussions about this and are hoping to have a retreat at some point 
o There have been a few virtual discussions, and we are now looking into ways to build this 

type of work into performance plans for staff 
o There are more conversations happening now because of other events going on in the world 

on systemic racism and bias and we are looking at how we can all address these issues 

 J. Springer provided NJDEP updates:  
o The New Jersey state budget was extended until end of September, but has a huge shortfall 
o Staff will be on furlough for one month because of budget shortfalls during the month of 

July 
 Some of the lower payed staff at NJDEP will actually make more money on furlough 

with the CARES Act 
 Since we are trying to fill up the budget gap, things will be tight in New Jersey for a 

while, and we had to defer pay increases 
 Staff may get more furlough days later on 
 We still have a lot of temporary and hourly employees, but when we get close to the 

end of the fiscal year things might change 
o Next week we are going to announce the water quality restoration grants 



 15 projects funding are up in the highlands region and focusing on harmful algal 
blooms 

o This is the 21st year of the AmeriCorps watershed ambassadors and we are looking to bring 
on folks for another term of service 

 This opportunity will be posted on the NJDEP website under employment 
opportunities if anyone is interested and wants to share this information 

 Catherine Magliochetti: Can you provide us with a CCMP tracking update? 

 E. Baumbach: We only have a few people that have provided data right now, so there’s not much to 
report at this time (tracking deadline for partners is September 4th) 

o We can provide some brief updates on a future call and we will review the tracking results at 
the annual joint STAC and EIC meeting  

 K. Klein provided PDE updates: 
o Each NEP is required to provide an acknowledgement letter for the Restore America’s 

Estuaries (RAE) Coastal Watersheds Grant Program, so we’ve been working on developing a 
process for collecting letter requests 

 Developing a Google Form that asks for specific information so that we can draft a 
letter to submit back to the organization for the submission 

 The guidance from RAE was a little unclear, and we are not sure how many 
organizations will be asking for these letters 

 PDE is going to be applying for a few proposals ourselves, with the deadline in early 
August 

o PDE is grateful to Kim and DNREC for the funding for PDE 
o PDE submitted a proposal for some contract work for Philadelphia Water Department since 

a bid goes out for this work every few years 
o Two contracts with City of Wilmington were renewed 
o In terms of funding, PDE is doing okay 

 We’re not doing so great in terms of unrestricted funding, so we are looking to do 
some type of virtual fundraiser in the fall 

o The Hatchery work has slowed down a bit right now 
 We are working to get recommitment for the lease agreement from the City of 

Philadelphia to work with Bartram’s Garden and for PennVest to accept this 
agreement 

 The RFP for the hatchery design is almost complete 

 There will be one for the production hatchery and one for the education 
building 

o Kathy and Kelly Anderson are involved with the DVRPC Water Table Project 
 This is an effort to bring diverse constituents together for environmental and water 

quality issues and learn from each other and review opportunities to work together 

 Includes representatives of the resource users, nonprofits, municipal 
community, local and state government, and federal government 

 Steve Tambini is also involved in this planning effort 
o PDE has been holding Facebook live event each week called Wonderful Plan Wednesday to 

teach viewers about native plants and the benefits of gardening 
 You can view all of these on PDE’s YouTube page 

o PDE recently had a conversation with Light Hawk 
 Light Hawk works with conservation organizations by conducting fly overs for 

monitoring, climate change impacts, and also takes footage to use for storytelling 



 They reached out to PDE since they have a grant from the William Penn Foundation 
and want to work with PDE for a pilot project to then eventually expand to working 
with other NEPs across the country 

o J. Springer: NJDEP conducts flights almost every day over the Jersey shore through the 
coastal monitoring program 

 Flights over the Delaware Bay to look for HABs 
 Pilots are hourly employees 
 There might be some interest from the program to learn more about this 

opportunity 
 
5. Reminder: Please fill out Doodle for joint STAC-EIC mtg! 

https://doodle.com/poll/ikkwuvtkybg2672h

