
 

CCMP Strategies with actions related to Environmental Justice (EJ) 

and Underserved Communities 

 

CCMP Strategy  Strategy Actions related to EJ 
Strategy Performance Measures & Key 
Deliverables 

W2.5: Conduct and 
coordinate (where 
appropriate) education, 
research, and 
communication about fish 
and shellfish consumption 
to protect human health 

● Key audiences that need this 
information include sensitive 
populations, waterfront communities, 
ethnic and/or underserved populations 
likely to consume fish and shellfish from 
the Delaware Estuary 

❏ Evidence of reaching key audiences in 
each state and decreases in 
number/extent of advisories and closures 

❏ Track number and results for 
consumption advisories projects and 
programs, including issuing/re-issuing 
advisories 

C1.1: Restore working 
waterfronts 

● Engaging local communities affected in 
waterfront restoration projects, 
particularly underserved communities 

● Supporting the installation of natural and 
nature-based infrastructure projects in 
areas of high vulnerability and engaging 
underserved, economically 
underprivileged communities in 
waterfront redevelopment projects 

❏ Improve resilience in at least 2-3 key 
locations 

❏ Improve access in at least 2-3 key 
locations 

❏ Track number and results of nature-
based infrastructure projects/practices in 
waterfront communities 

C1.2: Provide tools and 
technical assistance to 
waterfront communities 
and partners to improve 
economic and 
environmental resilience 

● Prioritize efforts to underserved 
waterfront communities (some of most 
vulnerable communities are in close 
proximity to waterfronts and ensuring 
that these communities can access and 
benefit from their waterfronts should be 
a priority) 

❏ Improve resilience and/or access in at 
least 5 communities  

❏ Convene practitioners conducting 
outreach on climate adaptation annually  

❏ Update or redesign climate adaptation 
outreach materials (Weathering Change) 

❏ Track number and results of technical 
assistance projects on community access 
and resilience  

C1.3: Protect and enhance 
natural areas and public 
access 

● Manage protected lands to encourage 
and provide appropriate public access 

○ These efforts should be on 
sustaining and improving 
access to waterways with 
particular attention to the 
inclusion of underserved 
communities 

● Prioritize natural areas accessible to 
underserved communities’ protection 
and enhancement 

❏ Improved protection and access in at 
least 2-3 locations  

❏ Increased protection and access in at 
least 2-3 locations  

❏ Access points inventory development  
❏ Track number and results of land 

protection and improvement projects on 
natural areas and access 



   

C1.4: Connect people to 
natural areas and 
waterfronts in the 
Delaware Estuary 

● Focusing educational, recreation, and 
employment opportunities on 
underserved communities 

❏ Complete new/updated ecotourism 
website and increase visitor counts 

❏ Inventory/assess existing exhibits and 
signage and add new exhibits, displays, 
or materials on living shorelines and 
freshwater mussels 

❏ Track number and results of outreach 
programs and projects on ecotourism and 
recreation, including engagement of 
youth in green jobs programs  

C2.1: Through marketing 
and communications, build 
awareness and brand for 
the Delaware River and 
Bay 

● Prioritize reaching underserved 
residents 

○ Share tools and techniques to 
ensure that marketing and 
communications efforts include 
underserved people and 
communities 

❏ Continuous increase in 
distribution/exposure and examples of 
success in each state, with at least one 
major regional marketing campaign  

❏ Track number and results of outreach 
programs and projects (marketing and 
communications), including increased 
distribution of Estuary News (2-4 issues 
annually) and use of 
DelawareEstuary.org (refreshed weekly) 
and social media 

C2.2: Utilize events to 
increase stewardship and 
engage new people 

● Prioritize and/or tailor events to be 
accessible and engaging to underserved 
communities 

○ Holding/selecting events that 
are low or no cost, and are 
accessible to local communities 
within walking distance or by 
public transportation 

❏ Continuous improvement in event 
attendance (# of people/events annually) 

❏ Examples of reaching key audiences in 
each state successfully, including 
hosting/supporting at least one major 
event annually 

❏ Track number and results of outreach 
programs and projects related to events 

C2.3: Develop and 
promote programs that 
engage teachers and 
schools in stewardship of 
the Delaware Estuary 

● Prioritize and/or tailor educational 
opportunities to be accessible and 
engaging to underserved communities 

○ Focusing on schools and 
teachers with predominantly 
underserved students, and 
holding low- or no-cost 
programs accessible to local 
communities (within walking 
distance or public 
transportation) 

❏ At least one effective program for 
teachers/schools in each state and a 
growing community of teachers, schools, 
and students they reach 

❏ Track number and results of outreach 
programs and projects related to teachers 
and schools, including production and 
distribution of classroom materials and 
guides, and creation/use of internships 
and outdoor/floating classrooms  

C2.4: Develop and 
promote programs with 
local communities and 
partners that foster 
volunteer stewardship and 
experiential learning 

● Prioritizing and/or tailoring experiential 
learning opportunities to be accessible 
and engaging to underserved 
communities 

○ Providing low or no cost 
opportunities that are accessible 
to local communities within 
walking distance or through 
public transportation 

❏ Assess and increase corps of volunteers 
and citizen scientists with new 
data/outcomes shared/used annually, 
including shell bags produced, storm 
drains marked, debris removed 

❏ Track number and results of outreach 
programs and projects related to 
volunteers and citizen scientists 



   

C2.5: Public and share 
outreach materials and 
scientific results 

● Making materials, publications, and 
technical information available and 
engaging to underserved communities 

○ Tailoring and presenting 
information in a way that is 
relevant to diverse communities, 
providing materials and 
publications at low or no cost 
and in multiple languages, and 
using special invitations and/or 
scholarships to invite 
underserved community 
presenters and attendees to 
events (e.g., Science and 
Environmental Summit) 

❏ Continue hosting the Delaware Estuary 
Science & Environmental Summit 
biennially, and involve more stakeholders 
at each event (300 people or more, 100 
presentations or more) 

❏ Distribute and share reports, publications, 
and other literature online at 
DelawareEstuary.org (4,500 annually) 

❏ Produce and distribute reports on 
accomplishments annually and reports 
assessing the state of the Estuary’s 
conditions and trends every 3-5 years 

❏ Track outreach programs and projects 
through products scientists, managers, 
and practitioners publish  

C2.6: Engage key 
stakeholders to coordinate 
science and management 
of the Delaware Estuary 

● Use a variety of mechanisms to involve 
different audiences 

○ Work with EIC to develop, fund, 
and implement strategy to 
broaden audience and 
engagement in Delaware 
Estuary science and 
management, particularly, in a 
way that includes underserved 
communities 

❏ Sustain and improve leveraging (through 
involvement/coordination) 

❏ Continue to convene EIC, STAC and 
PDE Board of Directors’ meetings (at 
least quarterly) and SC (biannually) to 
coordinate the management conference 

❏ Track and expand additional meetings 
and other activities to engage new 
stakeholders and promote collaboration 
to address key issues in sub-watersheds 

C2.7: Monitor, develop, 
and promote opportunities 
to assess impacts of 
outreach 

● Identify and pursue efforts to track the 
extent to which DELEP programs and 
activities are engaging underserved 
communities 

❏  Conduct focus groups and surveys 
❏ Identify and implement new performance 

measures for outreach 
❏ Track numbers and results of research 

projects on outreach 

Underserved communities: A community with environmental justice concerns and/or vulnerable 

populations (e.g., minority, low income, rural, tribal, indigenous populations) 

Environmental Justice (EJ): Fair treatment and meaningful involvement of all people regardless of race, 

color, national origin, or income with respect to the development, implementation and enforcement of 

environmental laws, regulations and policies 

Fair treatment: No group of people should bear a disproportionate share of the negative environmental 

consequences resulting from industrial, governmental and commercial operations or policies 

Meaningful involvement: People have an opportunity to participate in decisions about activities that 

may affect their environment and/or health; the public’s contribution can influence the regulatory 

agency’s decision; community concerns will be considered in the decision making process; and decision 

makers will seek out and facilitate the involvement of those potentially affected 

(Definitions provided on https://www.epa.gov/environmentaljustice/learn-about-environmental-justice) 

https://www.epa.gov/environmentaljustice/learn-about-environmental-justice


   

 


