
August EIC Call Notes 
Thursday, August 8th, 10:00am – 12:00pm  
 

Call Participants: Emily Baumbach, PDE; Kim Cole, DNREC; Kathy Klein, PDE; Danielle Kreeger, PDE; 

Megan Mackey, EPAR3; Rhonda Manning, PADEP; Chad Pindar, DRBC; Irene Purdy, EPAR2; Kelly Somers, 

EPAR3  

Kathy Klein and Emily Baumbach welcomed participants to the call and reviewed the call agenda. No 

other agenda items were recommended by EIC participants. 

1. DELEP Citizens Advisory Committee 

 

 Emily Baumbach informed the group that PDE held conference calls/email correspondence with 

several other large National Estuary Programs (NEP) to see how they receive citizen input. 

 E. Baumbach reviewed findings of several NEPs and how they gather citizen input into the NEP 

decision-making process: 

o Albemarle-Pamlico National Estuary Program: Stopped using formal Citizen Advisory 

Committee (CAC) 6 years ago and moved towards Action Teams that are topic focused (e.g., 

SAV, fish passage, education) 

o NY-NJ Harbor Estuary Program: Formal CAC with ~50 members, meet quarterly, activities of 

CAC guided by four co-chairs, CAC holds two seats on Management Committee 

o Puget Sound Partnership: No formal CAC, use Local Integrating Organizations (LIO) to 

engage with local stakeholders, total of 9 LIOs with one full-time PSP staff person assisting 

each of the LIOs 

o San Francisco Estuary Partnership: No formal CAC, relies on their large Implementation 

Committee (~40 active members), reach out via website, Facebook, and other social media 

platforms to receive input from the general public on large projects (e.g., CCMP) 

o Long Island Sound Study: Formal CAC with 30 active members, meet quarterly, develop 

letters outlining practical input on funding priorities for the NEP to target, LISS has two 

outreach coordinators that support CAC efforts (one in CT and one in NY)  

o Takeaways:  

 Some NEPs use a formal CAC, while other receive input from smaller, topical 

workgroups. 

 Several NEPs have historically used a CAC, but have changes their organizational 

structure over time. 

 NEPs with CACs have members that represent “decision-makers” from state, 

federal, government agencies, nonprofits, academia, etc. rather than the “general 

public”. 

 Megan Mackey: A formal CAC is not an EPA requirement. 

 M. Mackey: It’s still important for NEPs without a formal CAC structure to clearly demonstrate how 

they gather citizen input on a regular basis into the NEP’s decision-making process. 

 Chad Pindar: If there is a method to gather citizen input, then does the NEP not need a formal CAC? 

 M. Mackey: Right now, there isn’t a clear vehicle for citizen input for the strategic planning of the 

Delaware Estuary Program (DELEP), and this is something that the program needs to work on. 



 Irene Purdy: We’re not sure if some of these other NEPs that do not have formal CACs are having 

similar conversations with their EPA counterparts. 

o There’s value in reaching out to the public and for us to get on board with coming up with 

some way to gather citizen input. 

o We’ve been hearing this from EPA Headquarters for a while now. 

 Kathy Klein: During the Program Evaluation, we got a sense from the review team that we needed to 

work on creating a CAC that’s made up of citizens, not organizations and agencies with vested 

interest and work in the watershed. 

o All the CAC’s of the NEPs we reached out to have members with some kind of investment in 

the watershed and work for watershed organizations, municipalities, academia, etc. 

o We could look into tying this public feedback into a messaging board or through feedback 

we receive and then report out in our newsletter. 

 Summer issue of Estuary News has people providing stories about special places in 

the Estuary where they had meaningful experiences. 

 We want to do a better job with back and forth dialogue with the people who are 

reading Estuary News and reading PDE’s website. 

o We’re very cautious about creating another committee because it will add onto our current 

workload and we will need to pull PDE staff in to assist with the formation of this 

workgroup. 

o Some underserved communities are potential partners that we are currently not 

coordinating with and we would want to bring these folks into the conversation as well. 

 K. Klein: There’s an expectation in this region that when you join a committee, you will be 

compensated for your time, food, registration fees, transportation, etc. because of the funding from 

the William Penn Foundation for workgroups. 

 D. Kreeger: The process for the CCMP revision really engaged local stakeholders and members of the 

general public. 

o At certain designated points in time (once or twice a year), we could get people together 

that attended these previous open houses as well as others and report out where we are in 

terms of implementation and get a sense from people if we are focusing on the right areas. 

 I. Purdy: It has to be more than just an open meeting and needs to include a vetting process for the 

players involved. 

 D. Kreeger: NEPs are the nexus between the regulatory agencies and the public. 

o We want to incorporate more citizen input, but we still need to find the mechanism to do 

this. 

o Implementing the CCMP should have annual reassessments as well as realignment of goals 

for the next ten years. 

o There are specific steps along the way that need to happen in sequence to get us to the goal 

and we need to know how to invest and who to involve to get us there. 

 D. Kreeger: Can you use the CCMP open house workshops as the model? 

o Each year we could have a meeting in each of the three states and ask for input and 

guidance to steer implementation of the CCMP. 

o Breakout groups in each state open up the opportunity to work with public affairs offices in 

each of the states and give them more positive exposure. 



 M. Mackey: It would be better to have a set list of citizen participants that provide input regularly 

than participants at annual listening sessions. 

 K. Klein: PDE will look at the San Francisco Estuary Program model a bit more to see how they keep 

people updated electronically. 

 K.Klein: We could form a subcommittee off an existing committee like the STAC or the EIC with 

DELEP representatives to help coordinate the workflow. 

o This way, we could still form a small workgroup without creating a new formal committee. 

 D. Kreeger: It’s already a challenge to keep members of the STAC and Development Committee 

engaged. 

o We would want DELEP representatives to be on this workgroup as well. 

 C. Pindar: DRBC has a strong public access component to its mission, so DELEP could look at some of 

DRBC’s examples. 

o Everything is open to the public at DRBC (e.g., budgets, program development). 

 C. Pindar: We first need to decide what we want a CAC to weigh in on and then start looking at the 

vehicle to use to create this group and receive feedback. 

 M. Mackey: From the EPA perspective, there is great value in providing public feedback back to the 

NEP through a formal and regular process. 

 K. Klein: We live in such a large watershed and people can’t always travel across state boundaries, 

and people from the Schuylkill will not want to travel to Wilmington, DE for a meeting. 

 D. Kreeger: We should look into using online platforms and smartphone apps to engage the public 

and target the younger generation. 

 K. Cole: One problem with going high-tech is that you might exclude some folks that don’t have 

access to the technology.  

 M. Mackey: You can use a hybrid approach where folks can attend the meeting in person or 

virtually. 

 D. Kreeger: When you look around, everyone is using a smart phone these days, even in inner-city 

Wilmington, DE and Camden, NJ. 

o You can find out what technology the populations have access to and then target it. 

 K. Klein: Recommend that we have a facilitated meeting to walk through the CAC to thoughtfully 

figure out what we want to get out of this workgroup. 

 D. Kreeger: We need to define the goals of this group first (which should be related to CCMP 

implementation). 

o There could be a different topic that the CAC focuses on each year, and we could ask them 

to pick a topic from the CCMP strategies. 

o It could be organized by getting input through reaching out to specific groups (e.g., 

fisherman, coastal areas for resiliency). 

 C. Pindar: Request that you provide a 1-page overview schematic of how and when the pubic 

already has access to provide feedback to the NEP and outline the functions where the public 

doesn’t have access to provide feedback. 

o EIC meeting materials could also be posted on PDE’s website since nothing is currently 

available online. 

 K.Klein: PDE will send out potential dates for a half-day CAC working session and send out a 1-page 

overview of current citizen input. 

 



2. Environmental Justice (EJ) Work and DELEP 

 

 E. Baumbach: Had a call recently with Irene and discussed how EJ topics have been brought up at 

previous EIC meetings and on calls, but no specific plans have been made on how DELEP wants to 

address the actions listed in the CCMP yet. 

 M. Mackey: During the development of the revised CCMP, there was a list of EJ contacts at EPA and 

the three states that helped review the Commitment to Diversity and Environmental Justice in the 

CCMP. 

 K. Klein: We should involve some other federal agencies, such as USFWS. 

o We need to figure out what is doable for DELEP and reduce the chance of duplication of 

work in our region. 

 I. Purdy: We need to better understand what the current needs are and where DELEP can add value. 

o Riché Outlaw is working on an NJDEP EJ plan that provides strategies for the state. 

o EPAR2 does not currently have an EJ representative, but there are some folks we can bring 

to the table. 

 K. Cole: James Brunswick is the EJ point of contact for DNREC. 

 Rhonda Manning will provide PDE with updates EJ contacts for PADEP. 

 K. Klein: The first step towards EJ goals is to have a meeting with folks that have expertise to help us 

prioritize our long-term goals in this area and help us better understand where we can add value. 

o PDE will work on compiling a list of updated EJ contacts for EPA and the states.  

o PDE will reach out to folks and look into some upcoming dates for this information sharing 

meeting. 

o PDE will invite all PDE staff available to attend this along with all EIC members. 

3. CCMP and NEPORT Tracking 

 E. Baumbach reported that several organizations have already submitted CCMP project data for the 

2019 reporting period.  

o These organizations include ANJEC, DNREC, DNS, Christina Conservancy, UD WRC, Christina 

Basin Task Force, PWD, Rutgers Haskin Lab, NJDEP, Penn State Master Watershed Steward 

Program, and DVRPC. 

o PDE is expecting to receive project data from several other organizations before the 

deadline (or soon after the deadline).  

 E. Baumbach thanked DELEP partners that have worked with her and also coordinated with their 

agency staff to collect and compile CCMP project information this year.  

 I. Purdy: We need to make sure we give appropriate credit to all the new partners that are providing 

us with tracking date this year. 

o We don’t want projects labelled as DELEP projects if they belong to other organizations.  

 E. Baumbach: PDE can put results on the website and share back all the project results with the 

partners that provided project data. 

o Organizations might not be aware of all the activities taking place in the region, so it could 

stimulate some tech transfer and partner building as well. 

 

 

 



4. Doodle for Joint STAC and EIC Meeting 

 

 E. Baumbach: We are still polling dates for the joint STAC and EIC meeting. 

o We are giving the STAC a few more days to provide responses. 

o If any EIC members have not responses to the Doodle poll for this meeting, please fill out 

the poll ASAP. 

o Potential dates include Monday, October 21st, Wednesday, October 23rd, or Wednesday, 

October 30th. 

 

5. Finalized Date, Location and Plans for the Fall Steering Committee Meeting 

 

 K. Klein: The Steering Committee (SC) meeting will take place on Wednesday, November 20th at PDE 

from 12:30 to 3:30 pm. 

 D. Kreeger: This in-person meeting usually consists of priority updates, programmatic updates (e.g., 

hatchery), and an item for the SC to provide guidance. 

o There’s always an action for the SC on each of the agenda items. 

o This meeting could be a good opportunity to discuss the Trust for the Delaware Estuary 

again since we would need the SC’s blessing on moving this forward. 

o All DELEP SC members provide roundtable agency priorities at the beginning of the meeting. 

 I. Purdy recommended including an overview of the Program Evaluation and providing brief report 

outs on any progress with the CAC and EJ work at this meeting. 

 I. Purdy: The trust is something to be brought up again to the SC at this meeting. 

o It might be worth at least getting it back on their radar at this upcoming meeting. 

o PDE can provide a bulleted list to reorient them to this strategy at the November meeting 

and then discuss during the next Steering Committee call. 

 D. Kreeger: Something like the Hudson River Foundation or the Chesapeake Bay Foundation is 

needed for this region, but can only be seeded from large funds coming out of a settlement.  

o The idea of a trust has been listed in the 2006 White Paper on the Status and Needs of 

Science in the Delaware Estuary, Delaware Estuary Regional Sediment Management Plan, 

the Delaware River and Bay Oil Spill Advisory Committee Report, Chapter 8 of the Technical 

Report for the Delaware Estuary & Basin, and the Finance strategy in the revised CCMP. 

o We can craft a vision for the trust, but we will need the SC to support it and recognize this as 

a need for the region. 

o SC members are the ones meeting with the lawyers and the US Department of Justice 

providing input on when to use money for restoration. 

o STAC has discussed over the years how there is no funding to sustain monitoring if it is not 

regulatory. 

o Funding is one of the largest CCMP implementation barriers right now. 

o Are there any other NEPs other than the NY/NJ Harbor Estuary Program that use a 

foundation to reduce the financial burdens of accomplishing regional work? 

 PDE will look into more information on NEPs using trusts and foundations to provide funding to 

support additional NEP needs. 

 



 

6. Review Draft EPA 2019 Program Evaluation Letter 

 

 E. Baumbach reminded the EIC that a draft version of the Program Evaluation letter was circulated 

to the EIC for their review. 

o There were three areas flagged for discussion on the call today:  

 Additional language added by Danielle regarding the hatchery and the inclusion of 

MACWA information 

 PDE’s update to the website to include a new page dedicated to DELEP that explains 

the Estuary Program, PDE’s role in DELEP, and further information about DELEP 

partners 

 Comment from EPA on how the annual work plan did not meet the requirement of 

summarizing prior year accomplishments 

 D. Kreeger: There were some factual updates made regarding the hatchery and MuCWI. 

o It was also important to include some MACWA details covering how those monitoring data 

guide permitters and project designers in post-Sandy work. 

 This was a major accomplishment on the science side that wasn’t highlighted in the 

letter. 

 NEP funding isn’t paying for most of the work conducted at PDE (e.g., Pennvest and 

hatchery work). 

 PDE would not have been able to get the PennVest funding if it wasn’t for the 

congressional designation of DELEP as an NEP across a tri-state region. 

 I. Purdy: It’s important to show in the work plan whether these are NEP dollars or leveraged dollars, 

and we are always very careful to reiterate this to HQ. 

 K. Klein: We’ve always included the prior year accomplishments in the annual work plan. 

o Accomplishments were moved to the front of the document since this was requested by 

EPA this year. 

o We did not think this comment was accurate since PDE feels they are meeting this 

requirement each year. 

 I. Purdy: Noemi might be looking for a narrative summary of accomplishments rather than a table. 

o Irene will follow up with Noemi on this comment and get back to PDE. 

 PDE will send the most up-to-date draft PE letter with tracked changes and comments to EPA. 

o EIC can send any comments/additional feedback on this letter to PDE by the end of the day 

on Friday, August 9th. 

7. Discuss Urban Waters Federal Partnership (UWFP) Ambassador position at PDE 

 K. Klein: Met with Krista Heinlen of USFS who is currently serving the UWFP ambassador role for the 

Delaware River Watershed.  

o It would be helpful to understand from EPA what they are looking for in regards to PDE 

taking on the role and this position. 

o PDE would like to continue having this initiative for many years rather than just the one year 

term for this position term. 

 PDE has some other ideas we have with regard to PDE’s strategic planning and the 

implementation of actions in the CCMP. 



 K.Klein: This is a really exciting opportunity for PDE and the Estuary Program and would like to speak 

with Megan Mackey about the future ambassador more. 

o Many opportunities can be capitalized on this if we have some dedicated staff to work on 

this initiative moving forward.  

Upcoming Events/Reminders 

 PDE’s annual report is now online and was mailed out to 500 donors last week. 

 Delaware River Festival, formally known as Pennsylvania Coast Day, is taking place on Saturday, 

September 7th outside the Independence Seaport Museum in Philadelphia, PA. 

o PDE will be working on creating on MOA with partners in NJ in 2020 to make a larger event 

that will have activities taking place during the entire weekend. 

o The Independence Seaport Museum will be free and open to the public during Delaware 

River Festival. 

o Camden Jam will also be taking place on the same day on the other side of the Delaware 

River. 

o There is a website for Delaware River Festival: https://www.delawareriverfest.org/ 

 The 2019 Experience the Estuary Celebration is taking place on Thursday, October 10th at Vie in 

Philadelphia, PA on N. Broad St. 

o PDE has received $40,000 in sponsorship already.  

o Platinum sponsor this year is Exelon. 

o Dinner invitations are going out the week of August 12th. 

o The event cost this year will be 40% higher than previous years since it’s at a nice venue in 

downtown Philadelphia, PA. 

o PDE is still working on soliciting silent auction items, including artwork and tickets to events 

and activities. 

 If any EIC members have ideas for silent auction items, please send them to Emily 

and Kathy. 

 PDE is almost ready to sign the contract with Urban Engineers to manage the construction of the 

hatchery. 

o The MOA and contract for services at Bartram’s Garden is also underway.  

 The next PDE Board Meeting is taking place on Thursday, August 29th from 9:00am – 12:00pm at 

PDE. 

o Any interested EIC members are welcome to attend the meeting in person or virtually. 

 C. Pindar: DRBC recently published the 2019 State of the Basin Report.  

https://www.delawareriverfest.org/
https://www.nj.gov/drbc/about/public/SOTB2019.html

