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Estuary Implementation Committee Monthly Call 
Thursday, September 2, 2021 

Virtual Meeting via Zoom 
10am-12pm 

Meeting Minutes 

 

Meeting Attendees:  Kathy Klein (PDE), Haley Burns (PDE), Elizabeth Butler (EPA2), Irene Purdy (EPA2), 

Megan Mackey (EPA3), Catherine Magliocchetti (EPA3), Kimberly Cole (DNREC), Rachael Phillos (DNREC), 

Jay Springer (NJDEP), Lynette Lurig (NJDEP), Kristina Peacock-Jones (PADEP), Kelly Anderson (PWD), 

Chad Pindar (DRBC) 

 

Welcome and Introductions 

 Kathy Klein welcomed everyone to the meeting and invited Jay Springer to introduce Lynette Lurig, 

also joining us from NJDEP. Jay said that while his successor has yet to be named Lynette has been 

the lead for the Barnegat Bay Estuary program, and will be at least temporarily filling his space on 

our EIC since she is familiar with Estuary Programs. Jay’s last day is September 10th.  

 Lynette said that she will work to get our group someone from this area who really understands the 

Delaware and will help us out however she can until the NJDEP EIC seat is officially reassigned.  

 Brief introductions by other members of the EIC followed. 

 

DELEP Draft Agreement (Kathy Klein) 

 Every 7 years DELEP partners sign an agreement outlining the roles and responsibilities of each 

party.  The current agreement expires at the end of this year so it is being revised and we are 

currently working on the final draft, which is out for review with legal departments. 

 The deadline for comments is Friday, September 10th, and responses should be sent to Haley 

(hburns@delawareestuary.org). So far we have heard back from NJ and PA, and there were no 

requested changes. 

 Kim Cole said that the comments from their legal team are going to their Steering Committee 

member who is currently on vacation, but she will try her best to send that information by the 10th. 

 Kathy noted that when Kelly had asked for some history about the agreement, Irene shared a very 

helpful document, which we will send that out to the larger group. 

 

CCMP Tracking Subcommittee (Megan Mackey and Irene Purdy) 

 Kathy reminded everyone that at our last meeting we discussed pausing our CCMP tracking this year 

to assess where we are and want to be with that process moving forward. Irene and Megan 

volunteered to take the lead and propose a process for forming a committee to review all of this. 

 Megan said that since there was not much response during the last call, they thought breaking down 

what they would be looking for might be helpful for everyone to understand the kind of 

commitment it would entail. 

o Megan said that she and Irene envision a three meeting initial commitment, each around 

1.5-2 hours, for a total of 6 hours over a span of time. 

o They expect the first meeting to cover the purpose and value of CCMP tracking and its 

connection to EPA requirements. The second meeting would focus on what we have done 

over the last two years – with two different processes – and determine if that information 
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tells a story. The third call would focus on what would be most valuable with tracking 

moving forward: do we need different metrics, better questions; do some CCMP actions, as 

written, limit us…? 

o Anyone willing to take part in those first three calls don’t necessarily need to take part in the 

next step of the process, but it is important that partners be involved. 

o Ultimately after the three calls the information would be brought back to the EIC along with 

a proposal for the appropriate next steps.  

 Kim and Chad agreed to join the subcommittee. 

 Megan said she will send an email out to everyone with this information, maybe others will get 

involved. 

 Kathy thanked Megan and Irene for taking the lead on this, and said that PDE will be involved, but 

appreciates Kim and Chad volunteering as well. 

 

NEPORT Update (Kathy Klein and Haley Burns) 

 Kathy reported that PDE is currently working on inputting NEPORT information. Ellie got things 

underway for this year and Haley has now taken on a lot of the data entry.  

 Haley added that we are still waiting on some additional information from partners, and that Irene is 

looking into a question that came up regarding leveraging and duplication of projects between PDE 

and partners.  

 Megan and Irene confirmed that once we submit the data, they review it first and will send back any 

questions or suggestions, then it moves on for Headquarters review.  

 Kathy said that previously Emily took on NEPORT responsibilities and it seemed seamless, but now 

we are all learning together and it is a group effort. She thanked Haley for jumping right into this, 

and said that next year this should be easier, but we will get everything done and meet this year’s 

deadline of September 9th. 

 Kathy also said that once we know what has been approved or accepted by EPA we can share that 

with the EIC.  

 Danielle Kreeger added that in the past Emily would present the results via charts and graphs, which 

would sometimes be shared with the Steering Committee, STAC, etc. She offered to help point Haley 

toward some of those presentations for reference and continuation of that effort. 

MINA Timeline Review (Kathy Klein and Danielle Kreeger) 

 Danielle Kreeger, Leah Morgan, and LeeAnn Haaf are working on the Monitoring Inventory and 

Needs Assessment Report (MINA), 

 A revised draft will be sent out to the EIC again tomorrow (September 3rd) for the next round of 

review. The deadline for comments will be September 17th.  

 Danielle said that she appreciates everyone’s efforts in the review of the first draft.  

o We got feedback from EPA to be more consistent with the way monitoring plans are done 

for other NEPs. EPA made two main requests, mostly related to the top ten priorities list at 

the end.  

 They first asked us to more closely connect those priorities to the CCMP strategies, 

which we are doing.  

 The second request is a little more difficult, which is to, over the next five years, 

develop recommendations for how we would attend to things like data gaps that 

are listed on the top ten priorities. 

o Danielle said that as everyone knows, most of those top priorities are contingent on 

funding, and 8 out of 10 of the priorities are not things that PDE directs. We are doing what 
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we can to provide EPA with actionable things that we will do to try to implement monitoring 

recommendations.  

CCMP 5 Year Update, EPA Expectations (Megan Mackey) 

 During our last meeting Megan said she would provide us with more information about what the 

expectations are for the EPA NEP requirement of a 5 year CCMP update. 

 Megan explained that NEPs work under NEP funding guidance, and the FY15-16 guidance included a 

new requirement for CCMP revision and update. (Megan offered to share the guidance with 

everyone if they would find it beneficial to review.) 

o Guidance calls for each NEP to revise their CCMP every 10 years. This is a more holistic 

review of the CCMP and a much larger undertaking, which may catalyze big changes. The 

FY15-16 guidance also endeavored to make CCMPs more actionable and timely, so NEPs 

would look within a 10-year time frame rather than at anything and everything that could 

possibly happen in the future. 

o The second piece, which was sustained in the updated FY20-24 guidance, is the 

recommendation that NEPs review their CCMPs every 3-5 years to determine if they need to 

be updated. The update may be an addendum to the current Plan, a strategic plan that 

supports the CCMP, an updated implementation plan as a CCMP companion piece or 

changes to action plans within revised CCMP. 

o An updated CCMP should describe the priorities, include clarification of any new or revised 

action plan, any changes from the previous CCMP, including any changes to study area 

boundaries, and should be clearly linked to Clean Water Act Section 320. 

o Depending on the extent of the changes, stakeholder comment could just be the internal 

management conference, or if there is a great deal of change the update would need to be 

put out more broadly for public comment. 

o The 5 year update is basically a check-in to decide whether the CCMP actions are still 

relevant, appropriate, and actionable. 

 Kathy asked whether this would be started in 2024 or worked on in 2023 in anticipation of the 5 

year mark. Megan advised that it would need to be submitted 5 years from the revision so we would 

be looking at 2023 to review and begin the process, look at budgeting, etc.  

 Kathy noted that if the Infrastructure Bill and increase in funding becomes a reality, that could play 

into this process and we would need to identify things that we really want to do but may not have 

had funding for in the past. 

 Danielle reminded everyone that when revising the CCMP we had to set aside a lot of programs, 

outreach products, and other important DELEP items over the years. There is limited money to do a 

good job on the things we are already doing, so looking ahead to CCMP updates and revisions we 

need to be planning for that in our budget. 

Urban Waters Upcoming Events (Haley Burns) 

 The Chester Delaware River Festival event will be at Subaru Park on Saturday, October2nd beginning 

at 10am. Several staff members will be there representing PDE and the UWFP Delaware River 

Location and we will have a table with information, trivia, and crafts alongside about 20 other local 

partners and vendors. 

 We are also moving forward with plans for a webinar series focused on housing.  

o Erica Rossetti, our Urban Waters Ambassador, recently facilitated a meeting between Urban 

Waters partners and folks from HUD to start identifying topics, possible speakers, and 

formatting options. 
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o The series will focus on the intersectionality of housing, green infrastructure, sustainability, 

and how all of these things play into an equitable future.  

o This is still in the planning stages, but we are hoping the webinar will take place over 

consecutive weeks in December. 

 As mentioned previously, the Delaware River Location will also have a session at the Coalition for 

the Delaware River Watershed's annual forum on September 30th to promote the UWFP and gauge 

how our priorities best align with environmental groups throughout the region. 

 Kathy added that Chester wants to stay involved with Delaware River Festival in the future. We 

asked PA Coastal Zone Management about submitting a separate proposal for Chester but were 

advised to add Chester to the proposal for the Delaware River Festival and carve out funding for 

Chester. 

 Kathy said that she is excited to see Chester getting involved with UWFP, and asked for anyone to 

reach out if interested in joining us on October 2nd. Kathy also encouraged everyone to check out 

the Festival website to see all of the virtual and in-person events that are planned. Haley will send 

out the link. 

 

Steering Committee/October Meeting Agenda and Partner Priority Updates (Kathy Klein) 

 The next Steering Committee (SC) meeting is scheduled for October 28th. 

 In preparation for the spring meeting, which ended up being cancelled, we provided the DELEP 

Partners’ priority updates, and we want to do this again. In order to include these updates in the 

package ahead of the meeting, we need to receive the information on time. We will send this 

deadline in an email.  

 Kathy shared the agenda items that she and Haley have identified so far include: the DELEP 

Agreement, MINA, and PDE Strategic Plan. She also said that we had previously brought up 

discussing DELEP opportunities and challenges, as well as bringing on new partners to include on the 

SC. We have not yet been able to move forward on looking at the pros and cons of bringing new 

members, but this should be an ongoing conversation.  

 Kathy invited everyone to share their thoughts on anything else to be added to the agenda, as well 

as other ideas about how to better engage SC members, rather than having meetings where PDE 

does all the talking. (This feedback can be shared with us via email as well.) 

o Irene suggested CCMP tracking, to provide an update on where we are and the philosophy 

behind our current pause. This will be added to the agenda. 

o Irene also said that it is important for SC members to have good briefings, which helps them 

be prepared and aware of everything that is being discussed, rather than being approached 

with a lot of new items. The better the materials are that PDE gives the EIC for these 

briefings, the more equal footing everyone will be on. 

o Kim agreed that we should have more directed discussions, and said the recently mentioned 

potential partners to add to the SC could be the discussion item for this agenda item. She 

said we would need to provide materials explaining why we want to consider including more 

people, who they might be, as well as the benefits, challenges, etc. 

 Irene and Megan confirmed that USFWS and NOAA had been discussed in the past as top options. 

Kathy asked about whether USGS was considered, and Megan recalled it being the third choice in 

past discussion. 

 Kathy posed the question of whether new partners would have to be federal agencies, and 

suggested someone from the Water Resources Association of the Delaware River Basin (WRADRB) 

representing water users. 

 Chad suggested letting what we need or are missing drive the search.  
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 Irene agreed with Chad and said that it may even be that one person is added this year and another 

next year; we need to consider what we need and what we are looking for an organization to offer. 

She stressed that we need to bring enough information to the SC so they can make a decision about 

it, and the majority of the thinking should happen before, not during the SC meeting. 

 Kelly Anderson mentioned that in a previous SC meeting Kathy gave a presentation with an overview 

of all the stakeholders involved, and asked whether it would be worth visually mapping out all of the 

different groups that are working in this area of the watershed, all of the things that are happening 

at the same time but not necessarily together, for the SC to reflect on and to show them the climate 

we are currently working in. 

o Kelly offered to assist with this, and recommended Visio as great software for this type of 

visual mapping.  

o Kathy thought this was a great idea and that we may need to create multiple versions, for 

instance, one about funding opportunities, one just about partners, etc.  She also asked 

Kelly to send us an example of something like this that they have created. 

o Kim thought this was a good example of what would be part of preparation for the 

discussion of who should be on SC since it would outline who is currently filling different 

roles in different places. 

 Chad asked whether anyone has approached us about joining the SC, and the general consensus was 

no, this has not happened.  

 Danielle mentioned that there could be value to adding a non-profit or academic partner, but also 

said that she believes if we expand membership the benefits should outweigh the cost. 

 There was discussion about whether some of the suggested additions, agencies or individuals, would 

be better fit for the EIC vs SC, or if they might not fit either and call for something else, such as an 

Estuary Stewards or Stakeholders group.  

 Kim suggested that for the actual SC agenda we focus on SC membership and have further 

discussion around EIC items separately. 

 The next EIC meeting is October 14th, two weeks before the SC meeting on the 28th. PDE will send 

out all of the SC information and materials the week of October 4th for review before the EIC 

meeting. We can discuss it on the 14th, and folks can send us any comments in the time between as 

well. On the 15th we will send everyone the final confirmed materials for the SC meeting.  

 

TREB Update (Danielle Kreeger) 

 Danielle said that they have most of the subcontracts wrapped up. They are still waiting on UD and 

need a signature on the Drexel one. 

 Folks are already collecting data and new authors are being coordinated. 

 Danielle said that everything is moving along and asked that everyone please think of the TREB in 

the FY22 budget, as it is a two-year effort.  

 

EIC Member Updates 

 Kristina reported that PA’s Coastal Zone Grant round opened on Monday. 

 Kim shared that the Coastal Cleanup for DE will take place on September 11th at 39 sites throughout 

the state. There will also be a month-long campaign encouraging folks to clean up their areas and 

help keep DE litter free. 

o Kim also said that National Estuaries Week is September 18th-25th and they are waiting to 

see if the Governor will issue a proclamation.   
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o DE has also established new citizen science efforts. 

o DNREC’s offices will be going hybrid for the long-term starting next week, with number of 

days in office dependent on position and operational requirements.  

 Kathy said that PDE was originally supposed to go back to the office next week for a soft opening 

before settling into hybrid mode, but that has now been pushed back until October.  

o We are still planning to host the dinner on October 7th. We have had a great sponsorship 

response, and may end up with higher sponsorship than any other year. 

 We have reduced the number of tickets to 300, which means there are not many 

individual tickets available after sponsor tickets. Kathy encouraged anyone looking 

to purchase an individual to do so soon since the numbers are limited. We will send 

out that link. 

 We are still looking over all of our options for Covid-precautions. This includes 

consideration of a vaccination requirement, though this has not been decided yet 

and is not required by the venue. The venue currently only requires that masks be 

worn when entering and leaving the building. 

 

Finally, a big thank you to Jay Springer for all of his contributions over the years!  

 

 

 

ACTION ITEMS: 

 

 DELEP Agreement Draft legal review comments/feedback due: Friday, September 10th. 

 

 DELEP Partner Priorities Updates due: Friday October 1st. (Email with information sent by Haley 

on September 7th) 

 

 Haley will distribute the agreement history document that Irene provided. Haley will also 

provide links to the River Festival Website as well as the Experience the Estuary Dinner tickets. 

(Emailed on September 3rd)  

 

 Danielle will point Haley toward previous NEPORT result presentations. 

 

 Megan will share EPA Funding Guidance. 

 

 Kelly will send Kathy and Haley some examples of visual mapping created through Visio. 

 

 PDE will send out Steering Committee prep materials the week of October 4th. Please review 

these ahead of the October 14th EIC meeting so that we may discuss them and send out a final 

SC package on October 15th. 

 

 


