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Estuary Implementation Committee Monthly Call 
Thursday, April 7, 2022 

Virtual Meeting via Zoom 
10am-Noon 

Minutes 

 
Meeting Attendees:  Kelly Anderson (PWD), Haley Burns (PDE), Elizabeth Butler (EPA2), Dorina Frizzera 
(STAC), Kathy Klein (PDE), Megan Mackey (EPA3), Catherine Magliocchetti (EPA3), Kristina Peacock-
Jones (PADEP), Rachael Phillos (DNREC), Chad Pindar (DRBC), Irene Purdy (EPA2), Kelly Somers (EPA3) 
 

Welcome  
• The meeting began at 10am.  

 
Steering Committee (SC) Agenda 
• The EIC reviewed the draft SC agenda that PDE sent out in advance of this meeting.  
• Kathy Klein said that we committed to having the SC package out by COB Friday, April 8, but she and 

Haley wondered whether anyone would mind if, instead, we sent it out on Monday morning. The 
group thought that this would be fine.  

• Kathy noted that there are currently 3 attachments/advance reading materials listed, but that this 
could change and more may be added as the agenda is reviewed. The agenda items and order may 
also be changed as needed. 

• After the Welcome, the next SC agenda item is PDE Updates; this is an opportunity for PDE to share 
some of the big projects that are happening: TREB, Urban Waters Federal Partnership (UWFP), 
Seabin Project, and Hatchery.  

o Each person is allotted 15 minutes, 10 for presentation and 5 for questions. Kathy asked 
whether questions/answers would be best after each segment, or held until the end of all 
updates. Megan Mackey said that the topics are very different, so having the Q&A after 
each one would probably be best. Others agreed. 

o Is there anything for the Seabin project to be sent out with the advance reading materials? 
Megan said that she and Kelly Somers can likely pull something together to share with the 
EIC and SC.  

• Next on the agenda is New Business Discussion Items.  
o The first topic here is BIL and NEP FY23 Work Plans. Since BIL (year 1) is technically FY22, it 

was determined that this should be split into two separate discussion items: FY22 BIL Work 
Plan, and FY23 Base Funding Work Plan.  
 Irene Purdy requested that we include in the SC package the latest updated version 

of the BIL Work Plan, as well as the spreadsheet that shows how we are thinking 
about planning for this funding over the 5 years.  

o Also under New Business is Steering Committee Membership; this is related to the earlier 
decision to gauge the interest of the U.S. Fish and Wildlife Service in joining the DELEP 
Management Conference. Kathy had spoken with Cathy Libertz (EPA3) who is working on 
this with Javier Laureno and she is not sure where this stands. Kathy asked whether this is 
something that should be on the agenda. The EIC decided to replace Cathy L.’s name with 
Kathy Klein’s, and if Cathy L. has any additional information to provide at the time of the 
update, that she can add to the discussion.  

o The Funding Opportunities and Needs section is where we will discuss the draft geographic 
program legislation that PDE and DRBC have been working on. This item also includes time 
for partners to provide updates on BIL funding and any ideas they have about how that 
could contribute to CCMP implementation. 
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• Kathy provided an update on hatchery funding to see if the EIC thought this should be included on 
the agenda.  

o Andrew Dinsmore, who works in Senator Coons’ office, called Kathy about a month ago and 
said that it looks like there will be congressional earmarks, and that they wanted to talk to 
PDE about potentially supporting the hatchery. Kathy recently spoke with another staffer 
who mentioned that they had a meeting with Senator Casey’s office, and they are also 
interested in the hatchery, so there might be an opportunity to do something together. The 
next week Kathy got a call that Senator Coons and Casey’s offices want to co-sponsor an 
application for congressional designated support earmarks.  

o Originally we thought this would be funding for both the Hatchery and Bartram’s 
Ecosystems Education Center, but both Senators’ offices are more interested in co-
sponsoring something for just the hatchery portion, and they are trying to figure out if they 
can do that co-sponsorship. There might also be an opportunity for Bartram’s to put in their 
own proposal through Senator Casey’s office for the Ecosystems Education Center through a 
different pot of money. 

o Every Senator has their own process for submitting an application. The proposal for Senator 
Coons is due tomorrow, and for Senator Casey it is due May 25. The proposals will include 
the same requested amount, which is $4M.  

o PDE has been working hard to put together the proposal, and has received a lot of great 
letters of support. Kathy also said that Senator Coon’s staff, especially Andrew Dinsmore 
and Chris Avila, really seem to want to help us get money. They have been making calls to 
measure support, and although there are no guarantee, they will take the proposal to 
Senator Coons and highly recommend that he support it.  

o Kathy asked whether this should be included in the Funding Opportunities and Needs 
section of the SC agenda. Chad Pindar suggested sharing a simple table showing cost 
estimate, money secured to-date, and what money has been applied for. Irene also thought 
that a simplified version of this, along with a chart like Chad mentioned, would be helpful. 
Megan said that it would be valuable for the SC to hear about the political interest and 
support and the relationships that PDE is building with the staff from these offices. Theis will 
be added as a discussion item. 

• Chad asked we wanted any feedback from the SC regarding PDE’s office lease being up next 
summer, since there will not be many more opportunities to discuss this with them. Kathy said that 
she and Angela Padeletti have discussed the end of the lease and they feel that moving will not be 
feasible. They reached out to the landlord and are waiting to hear back about whether he might give 
a better deal if PDE extends the lease now.  

• Rachael asked to verify that the only action item for the SC will be approval of the FY23 Work Plan, 
and asked whether that will be an official vote. Kathy said that since she has been back at PDE they 
have not held official votes. Megan suggested that Secretary Garvin, as Chair, would ask if anyone 
has concerns about the work plan as presented and if not consider it approved. 

• Megan asked if we wanted to mention and invite the SC to come out to Wilmington’s Earth Day 
celebration. The event will be held Saturday, April 23 (before the SC meeting), and Kathy will send 
out a separate email to the EIC and SC with more information. 

 
Partner Updates 
• Kelly Somers said that the STAC/EIC meeting, there was a guest speaker from the Dept. of Energy 

talking about the microplastics study happening in the Delaware River, which EPA is going to support 
with field sampling. This afternoon is the kickoff workshop for that, so Kelly hopes to be able to 
share more updates at the next EIC meeting.  

• Chad shared that DRBC is working on a lot of grant applications and is in a similar position as PDE 
with potential earmark opportunities, which he thinks is also through Senator Casey’s office. He 
reported that the Army Corp sent out the biological opinion for the Port of Edgemoor last week. 
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Dorina asked if he could send this to Haley to distribute to the STAC – he will see if there is a link to 
it.  Chad also mentioned that the NFWF Coastal Resilience Fund is now open. 

• Irene shared that at EPA Region 2, Olivia Glenn will become the Senior Advisor for Equity and Chief 
of Staff to Regional Administrator Lisa Garcia.  

• Kristina Peacock-Jones said that at PADEP, Coastal Staff went out for the first time this season to 
conduct mussel surveys. In addition, the Coastal Program section chief, Don, retired over a year ago 
and they are now able to post that position.  

• Rachael said that folks at DNREC are busy with surveys and fieldwork, as well as grant writing and 
reports. In the Coastal Section, they also are still waiting on infrastructure/BIL funding guidance.  

• Kathy asked Megan if she had any update on BIL guidance. Megan said that they are working 
internally to find a path to commit to the match waiver, and the goal is still to have guidance out by 
the end of April.  

• Irene shared that NFWF received $30M through Bezos Earth Fund, and suggested we keep that in 
mind the next time that is open for proposals.  

• Kathy provided the following updates on behalf of PDE: 
o PDE submitted 4 proposals to NFWF and 1 to PA American Water. They are also listed as 

partners on a few proposals.  
o PDE is waiting for the final contract from Harrah’s for the Science Summit. Once the contract 

is signed more work will begin on other details, schedules, budgets, etc. PDE met with DRBC 
earlier in the week about again incorporating the Climate Change Forum. Kathy gave a shout 
out to Haley for all the work she has been doing as the lead coordinator for the Summit, 
working with Kathy, Danielle, Leah Morgan, and Sarah Bouboulis. 

o Kathy, Steve Tambini (DRBC) and Rich Inness met with folks from William Penn Foundation, 
CDRW, and NJ Audubon to discuss edits to the proposed Geographic Program bill. PDE and 
DRBC are trying to create a bill that considers feedback and garners stakeholder support, 
which will likely be necessary to receive support in the Senate Environment and Public 
Works committee. On a recent CDRW steering committee call, Kelly Knutson said that Kathy 
had requested a special meeting to talk about this bill, and, while Kathy said that she did not 
make that request, it looks like she will be making a presentation to them later in the 
month. 

o PDE’s new Office Administrator is starting next week. There has not been someone in this 
role for a long time.  

o Kathy said that this afternoon there is a planning meeting for the next phase of the Water 
Table Project. PDE would be taking the lead in this next phase, which will require hiring 
another person.  

• Kathy said that over the next month or so we will need to start thinking about how to plan for year 2 
BIL funding, but noted that Karen Forst would like to wait until BIL year 1 and FY23 Base Funding 
work plans are submitted before diving too deep into year 2. 

• Chad asked if oyster castles are something that could be purchased and stockpiled when there is 
extra funding so that they are available for later project needs. Kathy said that this is possible as long 
as we can store them, and noted that PDE now has a lot of additional storage thanks to the oyster 
shell recycling lot in Philadelphia that PWD is providing. Kathy also said that PDE’s cured shell stock 
has been depleted, so there may be limitations on projects needing that material.  
 

ACTION ITEMS: 

• Megan Mackey and Kelly Somers will work to pull together information on the Seabin project to 
share with the SC, and will send that to Haley when it is ready. 

• Kathy will send out an email with information about Wilmington Earth Day.  
• Chad will look for a way to share the biological opinion for the Port of Edgemoor. 
• Haley will makes edits to the SC agenda as discussed during this meeting. 
• Kathy and Haley will pull everything together to get the SC package sent out on Monday, April 11.  
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Upcoming Important Dates: 
• Wilmington Earth Day – Saturday, April 23, 1:30-3:30pm 
• Spring DELEP Steering Committee Meeting – Tuesday, April 26, 1-3pm 
• May Monthly EIC Meeting – Thursday, May 5, 10am-Noon  
• PDE Board Meeting – Thursday May 12, 9am-Noon (expected to be hybrid) 


