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Estuary Implementation Committee Monthly Call 
Thursday, February 3, 2022 

Virtual Meeting via Zoom 
10am-Noon 

Minutes 

 
Meeting Attendees:  Kelly Anderson (PWD), Haley Burns (PDE), Elizabeth Butler (EPA2), Kim Cole 
(DNREC), Karen Forst (PDE), Kathy Klein (PDE), Lynette Lurig (NJDEP), Megan Mackey (EPA3), Catherine 
Magliocchetti (EPA3), Kristina Peacock-Jones (PADEP), Rachael Phillos (DNREC), Chad Pindar (DRBC), 
Irene Purdy (EPA2), Kelly Somers (EPA2) 
 

Welcome  
• The meeting began at 10am and, to change things up a little bit, started with everyone answering 

the question “If you could do anything for a job, what would you do?” Kathy said this idea came 
from a discussion she recently had with Kelly Anderson, who had been in a meeting that started 
with this ice-breaker question. All attendees took turns answering and learning a little bit more 
about each other in the process. 
 

Partner Updates 
• Kim Cole shared that Delaware’s Governor Carney released his recommended budget which includes 

funding for the two NEPs in the state, level with current allocations. She also said that the Joint 
Finance Committee Hearings have begun, and the hearing for DNREC will be next Monday. 

• Cathy Magliocchetti shared that at EPA they are still awaiting BIL funding guidance so there are no 
major announcements on that front. Cathy also said that Region 3 is in the process of moving their 
offices to a building several blocks away, and they remain remote at this time. 

• Kelly Somers shared the following project updates: 
o EPA, PDE, and Seabin Foundation are working on a joint partnership through which they will 

put about eight seabins (floating trash cans) in the urban areas of the Delaware River. They 
have started virtually looking into possible sites and have a draft SOI outlining this public-
private partnership. The goal is to start installing the seabins in April/May.  

o EPA and DOE are partnering to look at plastics in the Delaware River. They will have a 
workshop in March to work out details of sampling.  
 Chad Pindar asked if they were coordinating with DRBC’s micro plastics sampling, 

and Kelly said that she has spoken with Namsoo and Jake and plans to invite them 
to the workshop once she has the dates. 

 Kelly added that the DOE data will be incorporated into a larger model. She also said 
that DOE has an interest in community outreach and may reach out to Kathy Klein. 

o Kathy said that a while ago she was approached by a company trying to get DOE funding for 
a pilot project to build a bubble barrier to generate energy to run machinery that would 
remove trash from the waterways. It was a strange situation: they listed PDE as a partner 
when that wasn’t the case, asked Kathy for contacts, and seemed to want help marketing 
these machines. Kathy recently received notice from a PDE Board member at Chemours that 
this same company was looking to put a camera on Chemours’ building to watch their 
equipment on the Delaware River. They mentioned working with DNREC, but we are not 
sure who their contact is there, and this project still seems to be a bit of a mystery. Kathy 
will share any additional information that comes from this. 

o Chad shared that DRBC does an annual cleanup at Palmyra Cove, on the New Jersey side. 
There is an environmental education center there and they were very interested in the 
bubble curtain concept, so Chad wanted to put them out there as a potential site to be 
considered. Kelly S. said that Palmyra is on their potential outreach list for the seabin 
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project, and asked for a contact there. (Chad provided info for John D. Moore – 
jmoore@bcbridges.org ) 

• Kathy provided several updates on behalf of PDE.  
o Staff will be returning to the office in mid-February in a very hybrid model; staff will be 

required to be in the office a minimum of five days per month. Everyone is currently in the 
process of moving work stations since the space had to be rearranged. About half of the 
staff is new since the office closed in 2020, and more positions have been added.  

o For those that weren’t able to attend the Urban Waters webinar series on the 
intersectionality of housing and water, you can access these via the UWFP page of our 
website, which will take you to the videos on YouTube. 

o Kathy also shared that the final draft of PDE’s Strategic Plan is almost finished. It went 
through a round of review with PDE staff who gave some great feedback which has now 
been incorporated. After a few final edits, Kathy said she hopes to have this sent out to the 
EIC, SC, BOD, and Strategic Planning Committee by the end of the day Friday February 4th. A 
google form with four questions will be included for big-picture feedback.  
  

DELEP Agreement 
• Kathy shared that we received all but one signature page: PA has multiple people that need to sign, 

making the process slightly more complicated. Once we have the signatures from PA, we will send 
out the final copy of the Agreement with all signatures pages. 

 
BIL Discussion 
• After last week’s EIC BIL call, Haley sent out a spreadsheet for each of the partner agencies to 

provide priority rankings for each proposed project/initiative. This feedback is to be returned by the 
end of the day Friday, Feb 4. Kathy said that once we have all of these lists back, we will have a 
better picture of the collective priorities for BIL funding.  

• Kathy shared that she spoke with Rich Innes (ANEP’s government affairs consultant) earlier in the 
morning, and his observation is that there are two schools of thought in EPA Headquarters: one 
group wants to streamline the process as much as possible with the fewest requirements possible; 
another group wants to have more specific guidance that would come with more restrictions. Kathy 
asked Megan Mackey if she could weigh in on this. 

o Megan said that they are in the process of drafting guidance and are looking for efficiency in 
reporting. She does not think that EPA is interested in adding more requirements than 
necessary but that there will be additional scrutiny when it comes to financial tracking of 
BIL. EPA want expectations to be clear when the guidance goes out so that funding 
recipients know in advance what tracking is necessary.  

o Megan added that there are larger questions remaining as well, such as under Justice 40 
which states that 40% of funding go to underserved communities- what does that mean not 
just for NEPs but for all programs? There may be things like this that have built-in 
constraints, and clarity would be needed from the highest level. Another big question, which 
Megan said may be what Rich was referring to, is whether or not the funding will be tacked 
onto 320 funding.  

o From the workgroup perspective, Megan said that they have heard that the interest is in 
keeping guidance as broad as possible – the BIL mentions implementation of CCMPs, and 
they are pushing, as much as possible, to keep it at that broad definition.  

o Megan also acknowledged that folks have received messaging from EPA with language 
about showing results as early as fall, which may be intimidating since there is not yet any 
guidance. She said that DELEP is a frontrunner in thinking strategically early on in the 
planning phase, but that across all NEPS, there are varying levels of readiness to show 
results once funding comes in. One thing they are pushing for is collective national reporting 
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of results. This would mean that not every individual NEP would need to show project 
progress or completion by fall.  

o Karen Forst expressed her hope that there is consideration given to how long NEPs will be 
given to respond to the guidance once it comes out because while a lot of behind the scenes 
work has been done, there is a lot more effort to go into the actual work plan, so she is 
hopeful that it will not be a very brief turnaround time. Megan said that the regional 
coordinators are appreciative of the time needed for this process and there is 
representation from different regions in the workgroup, so this is something that is taken 
into consideration. 

• Kathy said we need to determine what the next steps will be after the prioritization information has 
been submitted. Kathy said that she feels the sooner we can get the SC’s input and blessing on the 
BIL Plan, the better off we will be in terms of pulling together an official work plan to submit to EPA 
(after guidance is released). She asked how much detail SC members need – whether it needs to be 
a fleshed out work plan or something like the spreadsheet listing all the projects by priority ranking. 

o Chad said that he thinks it would be good to work on developing project concepts out a little 
more, to include more than just two sentences.  

o Kim agreed that more than a two-sentence summary should be provided, but it doesn’t 
need to be fully fleshed out. It should show what will be accomplished and what is 
addressing priority issues. Kim also requested that all acronyms be spelled out.  

o Megan also agreed on these details and asked about the time-sensitivity factor that had 
been discussed on the last call.  
 Karen explained that she, Haley, and Kathy had tried to include a column for this, 

but it proved difficult; since funding is cyclical there will likely be opportunities to 
present some things for continued funding, and the seasonality of some projects 
might require them to shift from one year to the next but doesn’t mean they 
wouldn’t happen.  

 Megan said that this should be included in the SC briefing so they understand that 
timing could impact a shift in prioritization and when we would see results.  

• The EIC then talked through some dates and deadlines for next steps with the goal of having SC 
concurrence by March 4th. Haley will create and send out a timeline outlining these steps.  

USFWS Partner Invitation 
• Kathy had a conversation with Cathy Libertz from EPA3 regarding an approach to reach out to 

USFWS to explore their interest in being a DELEP partner. Cathy L. suggested that she and Javier 
Laureano from EPA2 identify their counterpart at USFWS and start the conversation with that 
person. Rather than having a Regional Administrator reach out to Wendi Weber, Cathy L. thought it 
would make more sense for her and Javier take the lead since they have more experience with the 
program and may be able to speak to the National Estuary Program more comprehensively.  

• Cathy L. asked that a few questions be answered to help her and Javier frame their discussion with 
USFWS. These are listed on a document where Kathy and Haley have already started to populate 
some thoughts and possible answers. (This was shared on-screen.) Haley will send a copy of the 
document out to the EIC to review and provide feedback about any edits or additional information 
that should be included. 

• Kathy said that Cathy L. also raised a question about whether, if USFWS did become a partner as 
another federal agency, if there would only be one vote for federal agencies that are represented in 
the DELEP management conference (MC). Kathy noted that we rarely vote on things but rather take 
a consensus-driven approach, though there could be something in the suture requiring a vote. 

o Cathy M. said they could take a look into other management conferences and how they 
operate, if that is an issue within other NEPs.  
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o Megan agreed that they could look into this, and also offered to provide examples of other 
Estuary Programs in which USFWS participates in the MC. Kathy said that this would be very 
helpful, and is something she could include in her conversation with Cathy L. and Javier to 
show that there is precedent of this type of involvement. 

 
 

ACTION ITEMS: 

• Kathy will send out the final draft PDE Strategic Plan and feedback link (emailed February 4th). 
Feedback will be due by COB Friday, February 18.  

• PDE will review priority feedback, create a list of ranked projects/needs, and put together a newly 
formatted summary plan. The draft plan will be sent out to the EIC Feb 15th. 

• The EIC should review draft BIL Plan in preparation for our meeting on February 17th. 
• Haley will send out a timeline to show our work and progress toward SC approval of BIL plans 

(emailed February 7th). 
• Haley will send out document with questions pertaining to USFWS invitation (emailed Feb 3rd). 

Feedback will be due by COB Thursday, Feb 10.  
• EPA 3 will look into how other NEPs with multiple federal agencies in their MCs operate in terms of 

voting matters, and will provide examples of other NEPs in which USFWS participates in the MC. 
 

Upcoming Important Dates: 
• EIC BIL call: Thursday February 17, 10am-12pm 
• PDE Board Meeting: Thursday, February 24, 9am-Noon 
• Deadline for SC Approval of BIL Plan: Friday, March 4 
• March Monthly EIC call: Thursday, March 10, 10am-12pm 

 
 


