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Estuary Implementation Committee BIL Call 
Thursday, February 16, 2023 

Virtual Meeting via Zoom 
10:30am-Noon 

Minutes 
 

Meeting Attendees:  Valeria Askinazi (EPA2), Haley Burns (PDE), Karen Forst (PDE), Kathy Klein (PDE), 
Danielle Kreeger (PDE), Lynette Lurig (NJDEP), Catherine Magliocchetti (EPA3), Martha Maxwell-Doyle 
(PDE), Rachael Phillos (DNREC), Chad Pindar (DRBC), Irene Purdy (EPA2), Sue Weaver (PADEP), Will 
Whalon (PWD) 
 
BIL Funding Timing 
• Kathy Klein spoke with Megan Mackey yesterday and it became apparent that we have a different 

understanding from EPA Headquarters (EPA HQ) about the timing around spending BIL funds.   
o We have been under the impression and planning for the Year 3 workplan, Equity Strategy, 

and Strategic Plan to be due June 1, with a goal of having the Equity Strategy submitted and 
approved as soon as possible so that we would not have to show match in the workplan. 
Now it sounds like HQ does not expect the Year 3 workplan until June 2024. The Partnership 
for the Delaware Estuary (PDE) budgets on the calendar year and depends on knowing in 
advance what money we will have in order to make staffing and salary decisions; not 
submitting the work plan until mid-year 2024 and then in turn, not receiving Year 3 money 
until early 2025, would present some challenges. 

o Cathy Magliocchetti agreed that the collective understanding is different than the new 
reality set forth by EPA HQ. While HQ may be expecting the workplan June 1, 2024, she said 
that the best case scenario is that funding will still be in the regions by October 2023 and 
able to be awarded to PDE by January 2024. This is not guaranteed, but Cathy suggested we 
proceed as we had planned by submitting the Equity Strategy for approval ASAP and the FY 
workplan in June 2023. 

• Karen Forst said that last week she was notified that the agreement for BIL Years 1&2 funding was 
approved but had been held back because the dates on it needed to be changed to 10/1/22 to 
9/30/27. Karen adjusted the wording, explaining that what we included in the plan was for a 12-
month period, and resubmitted it.  

o This raised concerns about reporting and the potential need to report on everything each 
year, which adds a lot more staff time. Cathy expects that if projects are closed and that is 
reflected in any reporting, that should be sufficient.  

o Karen and Kathy said that, going forward, we will likely need to set aside additional funding 
as a contingency to cover any follow-up reporting needs.  

 
Defining Disadvantaged Communities and Identifying Relevant Projects 
• Discussion during the last EIC call resulted in a need for clarification from EPA on what it means to 

have a direct impact on disadvantaged communities. Because this is such a large priority, and 
because the full proposed project list includes requests totaling more than twice the annual 
available funding, when choosing projects for Year 3, it will be important to take into consideration 
which ones will help us meet the Justice40 goal. 

o Kathy noted that, in her mind, some of the proposed projects for BIL Year 3 would have  
very clear and direct benefits to disadvantaged communities, while for others it would be 
much more of a stretch. Based on her reading of the guidance, Kathy thinks that HQ is 
looking for projects with a clear, direct benefit rather than things that may or may not 
impact these communities at some unknown time down the road. While we could put a spin 
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on just about anything to say it will benefit a disadvantaged community, she does not see 
that as the intent. 

o Cathy said that EPA Region 3 is are doing their best to interpret the guidance on EJ work and 
she thinks that the region will probably take a more relaxed view and be as open as possible 
in terms of what is considered a benefit. In order to assist in the process of culling down the 
suggested projects list, Cathy offered for EPA to do a first review of the list to rank/score 
them in terms of whether they would fall in or out of EJ communities. This should be 
completed in advance of and available for discussion at the March 16 BIL/FY24 Work Plan 
EIC Call. During this 3/16 call we will need to make a lot of progress with project 
prioritization and selections for Year 3, as this is only a month before the SC meeting.  

• Kathy pointed out that in our draft Equity Strategy we identified a goal of 45% of funding benefiting 
disadvantaged communities. This would equate to almost $450k, and with around $200k needed to 
just manage this funding, only $200k-$250k would remain available for projects with no nexus to 
Justice40/EJ communities. We would like the EIC and SC to weigh in on the chosen percentage, as it 
does not need to be 45% but it does need to be over 40%. The EIC should provide feedback by 2/24, 
and then PDE will send the draft Equity Strategy to the Steering Committee for a courtesy review.  

 
Action Items 
• EPA will review the list of proposed Year 3 projects and note whether, from their perspective, they 

will benefit EJ communities. This should be completed and available for discussion at the March 16 
BIL/FY24 Work Plan EIC Call.  

• The EIC should review the draft Equity Strategy and send any feedback to Haley by Friday, Feb. 24. 
 
Partner Updates 
• Chad provided some comments on the project list. Concerning the recreational maps project, he 

said that DRBC did a similar project in the past, perhaps with a different geographical scope. Chad 
said that the project that DRBC submitted relates to a hot-off-the-press finding with bacteria (about 
98% of shore-based bacteria originated from unidentified organisms). He also shared a NJ Spotlight 
3 part series on the Delaware River, as well as the following links: 
http://www.asmfc.org/files/ShadHabitatPlans/DE_RiverAmShadHabitatPlan_2021.pdf; 
https://www.state.nj.us/drbc/library/documents/WQAC/051822/yagecic_recreational-
use_update.pdf   

• Kathy shared that this morning PDE went to settlement with Pennvest for Phase 2B of the Hatchery, 
during which the design work for construction will be completed. We are still waiting to hear about 
the NOAA grant award.  
 

Upcoming/Important Dates: 
• PDE Board of Directors Meeting (in person): Thursday, February 23, 9am-12pm 
• March EIC Monthly Meeting: Thursday, March 2, 10am-12pm 
• EIC BIL/NEP Work Plan Call: Thursday, March 16, 10am-12pm 
 

https://www.state.nj.us/drbc/basin/recreation/river-maps.html#2
https://www.njspotlightnews.org/special-report/taking-stock-of-delaware-river-watershed-vital-to-millions-in-nj-and-surrounding-states/
https://www.njspotlightnews.org/special-report/taking-stock-of-delaware-river-watershed-vital-to-millions-in-nj-and-surrounding-states/
http://www.asmfc.org/files/ShadHabitatPlans/DE_RiverAmShadHabitatPlan_2021.pdf
https://www.state.nj.us/drbc/library/documents/WQAC/051822/yagecic_recreational-use_update.pdf
https://www.state.nj.us/drbc/library/documents/WQAC/051822/yagecic_recreational-use_update.pdf

