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Estuary Implementation Committee Monthly Call 
Thursday, October 6, 2022 

Virtual Meeting via Zoom 
10am-Noon 

Meeting Minutes 
 

Meeting Attendees:  Kelly Anderson (PWD), Haley Burns (PDE), Vincent Grassi (NJDEP), Kathy Klein 
(PDE), Megan Mackey (EPA3), Catherine Magliocchetti (EPA3), Rachael Phillos (DNREC), Chad Pindar 
(DRBC), Irene Purdy (EPA2), Sue Weaver (PADEP) 
 

Welcome and Introductions  
• The meeting began with brief introductions. Vincent Grassi joined today’s call on behalf of NJDEP 

since Lynette Lurig was unable to attend. 
 

CCMP Tracking 
• Kathy Klein provided an update on where things stand after the CCMP Tracking subcommittee 

completed their three planned meetings to review past efforts and make recommendations for 
tracking moving forward. 

• The first meeting was based around the purpose and value of CCMP tracking, including: potential to 
ease the burden of meeting NEP deadlines and deliverables; aiding in public outreach; highlighting 
priorities and successes which can help engage new stakeholders. 

• The second meeting involved a review of DELEP’s CCMP tracking efforts to date, as well as how 
some other programs track progress. Because the tracking pilot cast such a wide net, there was a 
lack of consistency and comparability in metrics and a significant challenge lies in data collection: 
there are no requirements and little incentive for others to report information to PDE.  

• At the third meeting the work group discussed options for moving forward and re-designing the 
tracking system. The recommendations are to: 

o Continue to track the CCMP but with a more targeted approach, identifying specific 
priorities/strategies most important to where we want to move the needle, especially 
where DELEP partner priorities align. 

o Hand off the design of the new tracking approach to the full EIC to develop over the next 
year.  

 
Steering Committee Meeting Agenda 
• Kathy reminded everyone that there was discussion about allotting some time during the next 

Steering Committee meeting for PDE staff to introduce themselves and meet SC members. After 
additional discussion with folks at PDE, it was determined that a meeting on Zoom would not be the 
best time to do this, so this should wait until there is an in-person opportunity. 

• Kathy suggested that an update/discussion on the BIL could provide an opportunity for DELEP 
partners, especially the states, to talk about the infrastructure they are receiving: what work is 
planned, how we can capture the projects being done along with their link to the CCMP, and how to 
prioritize spending to align with and support CCMP implementation. This would require SC members 
to provide updates about where things stand in their agencies.  

o Rachael Phillos asked whether others know if their organizations were successful in 
obtaining infrastructure funding. She said that Delaware did not get much of what they 
applied for – none through NOAA – which was competitive funding. Sue said that PADEP did 
not receive any competitive IIJA funds through NOAA either. It was questioned whether 
there is any benefit to SC members simply reporting out that they were not successful in 
getting infrastructure funds. 
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o Kathy pointed out that if the three partner states did not receive funding this year there 
could be a chance to advocate for funding in the future based on that and the fact that the 
Estuary Program is in those states. Maybe the Estuary Program could be a platform to try for 
funding for the next year. 

o It was agreed upon that the BIL should be included in the SC meeting in some capacity. 
Kathy said an update can be provided on where it stands within DELEP currently, and the 
requirements of NEPs from EPA, including the Justice40 implications. Chad Pindar said this 
could be an opportunity to challenge the SC to think about years 3-5 of BIL funding and any 
projects/priorities they’d like to see during that period, as well as whether there is 
something that the states can work on together in the future since they were unsuccessful 
competitively this round.  

• Sue Weaver mentioned that the Hatchery presentation and discussion seem important as a way to 
be sure the benefits of the project are clear, as well as to identify future funds to support it. Chad 
agreed and said it would be good to plant the seed of adding funding for the Hatchery each year of 
the BIl, if that is indeed the plan.   

• Irene suggested moving up on the agenda the discussion about the BIL going forward, and said to be 
sure that the question, or what we are looking for, is clearly articulated.  

• Kathy and Haley will make some edits to the agenda and, since DE is the lead state through the end 
of the year, will work with Rachael to finalize it before sending it out with any additional briefing 
materials. 

 
DELEP Agreement  
• Since the last EIC meeting, Sue Weaver spoke with her supervisor about the path forward for the 

DELEP Agreement, but said that there is nothing new to report. She will work on it when she is able 
to find time for it, which she expects to be later this year, though some folks at PADEP discussed 
waiting until after the administration change in January. 

• Megan asked whether this issue should be raised at the SC meeting. Rachael noted that it almost 
came up at the last SC meeting, so is likely that it will this time.  

• Megan also noted that when PDE sent out the LOU version of the Agreement prepared by Kristina 
Peacock-Jones, EPA attorneys provided some comments, and their perspective was that since this 
document is not legally binding, the format and details such as to whom the letter is addressed/who 
signs it did not raise any major concerns.  

• Kathy said that PDE can take on the coordinating role in order to get the Agreement to the finish line 
if that’s what is needed. She will put the draft LOU on PDE letterhead and will send this to EIC 
members, who will then need to share it with their legal teams for comment/approval. Once PDE 
hears back from all partners it will need to be sent out for signature again.  
 

Joint EIC/STAC Meeting 
• The annual Joint EIC/STAC meeting is Wednesday, October 19, from 10am-2pm.  
• Kathy shared a list of items that Danielle Kreeger (unable to attend today’s meeting) would like to 

have on the agenda: the TREB, the Summit and how the EIC and STAC can get involved (especially as 
moderators/volunteers), and the NEP BIL funding with an opportunity for the STAC to provide input 
on priority goals.  

• While unsure if this would be a EIC/STAC meeting item, Chad said that, as PDE gets ready to shift 
beyond the TREB into the State of the Estuary, and DRBC starts preparing for their State of the 
Basin, PDE and DRBC should huddle to make sure that the work is not duplicative, particularly when 
it comes to Living Resources.  
 
 

Partner Updates 
• Chad shared that DRBC just published some technical reports on September 30 – draft documents 

are now out for review: https://www.state.nj.us/drbc/about/advisory/WQAC_index.html#AA 

https://www.state.nj.us/drbc/about/advisory/WQAC_index.html#AA
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• Rachael said that while DNREC did not have success with NOAA’s competitive funding, they did 
receive some money from NOAA for capacity building, which they hope to use in a way that will 
make them more competitive in the future.  

• Kathy shared the following updates on behalf of PDE: 
o The Experience the Estuary Celebration is next Thursday, October 13. PDE is expecting about 

300 people.  
o Registration for the Summit just opened, and the abstract submission deadline has closed. 

PDE is working with DRBC on Tuesday’s Climate Forum, and both have secured guest 
speakers. Sponsorship for the summit is going pretty well so far, but is an ongoing effort. 
Thank you to NJDEP, who recently signed on as a $10k “Benefactor” sponsor, as well as 
DNREC and DRBC, both of whom are $5k “Patron” sponsors, and to EPA for additional 
funding support.  

o Karen Forst is pulling together the application for BIL funding, and PDE hopes to submit that 
next week. After the next few weeks, or by early in the new year, we will need to start 
fleshing out plans for years 3-5 BIL funding.  

o Kathy also confirmed that the FY23 base funding agreement was approved and the money 
has arrived, though PDE won’t start to spend that until the new calendar year.  

o PDE is getting ready to interview for their Coastal Collaboration Manager position, which 
they should fill by the end of the year. The person in this role will also help manage BIL 
projects.  

 
 

Action Items 
• Kathy and Haley will meet with Rachael to fine tune the SC agenda and will send the agenda and 

briefing materials via email two weeks before the SC meeting.  
• Kathy will put the draft DELEP agreement-turned-LOU on PDE letterhead and distribute to EIC 

members for approval from their legal teams. That email will include a deadline.  
 

Upcoming/Important Dates: 
• Experience the Estuary Celebration: Thursday, October 13, 2022  
• Annual Joint STAC/EIC Meeting: Wednesday, October 19, 2022, 10am-2pm 
• November monthly EIC meeting: Monday, November 7, 2022, 10am-12pm 
• Fall DELEP Steering Committee Meeting: Tuesday, November 1, 2pm-4pm 
• Delaware River Festival Chester event (RESCHEDULED): TBD 
• Delaware Estuary Science & Environmental Summit: January 30-February 1, 2023  

https://delawareestuary.org/news-and-events/fundraiser/
https://www.delawareriverfest.org/chester
https://delawareestuary.org/delaware-estuary-science-and-environmental-summit/

